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Explain the instructions for the exercise
Phase 1 (planning): the group can talk but NOT touch the pieces.
This will be timed and will have a “cost” of 2,5 euros per minute (A)
Phase 2 (building): the groups can touch the bricks but CANNOT talk.
They will have to communicate in other ways. The cost is 6 euros per
minute (B).
The task is to build the tallest possible building in a maximum time of
30 minutes (total).
The towers must have a Lego ﬁgure (the “king”) on top. When the
construction is over, or when the time is up, proceed to calculate the
score.
Each block used in the construction also costs 0,5 euros per block (C).
The proﬁt is determined in 1,5 euros per cm of the ﬁnished tower,
including the king on top. The ﬁnal score for each team is calculated by
PROFIT - COSTS (A+B+C).
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did I learn from the team? How is this relevant to the lives of
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fallacies” to the teams. Each team will get only one copy of one document.
Give the groups time to read the material and do their group work.
The assignment is: Read and understand each item on the lists, and
choose the 5-6 most relevant for them.
Sharing: Each team presents one item from their lists and brieﬂy shares
why they are important. Alternate (until time is over).
Debrieﬁng: What are some key ﬁndings? How can we apply these tools
to real life situations relevant to us?
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arguments presented and vote at the end to decide. They will also give
feedback at the end, in the debrieﬁng phase, on elements such as the
quality of arguments, logical fallacies, the body language of the
presenters etc.
Only the teams will know the topic in advance and will be given time
to prepare - ideally, a lunch break. The question could be “Should
our community ban violent videogames?” or something similarly
controversial.
Time: When the debate starts, the “For” team opens with 5 minutes.
The “Against” team then has 5 minutes (opening statements).
Aﬅer the openings, the “For” team has another 5 minutes for
rebuttals - same with the “Against” team.
Questions and Answers from the Community: 1 minute for questions, 1
minute for answers.
Round-up: 3 minutes to each team for their closing comments and pleas.
Voting.
Debrieﬁng (including feedback from the community on the presentations,
body language, communication skills displayed).
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Lecture on the history of fake news and its contemporary situation
Bridge: The importance of “memes” for transmitting information and
values and to consolidating cultural trends.
Workshop: How to make memes.
Small group work (teams of 3) to create memes, uploaded to an
online shared folder.
Conclusions together.
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Topic: Understanding Self
Introductory
Themes

Mindfulness, Employability, Self-evaluation, Johari Window, Prejudice

Goal:

Create an open and supportive learning environment and improve
awareness and understanding of relationships with oneself and others

Objectives:

Aﬅer the session participants will be able to:
Get acquainted with each other and trainers.
Learn about the course content and methodology.
Improve the quality of work relationships while improving perceptual
processes by reducing limiting beliefs.
Explore how our past experiences colour our impressions of others.
Become more aware of how our impressions aﬀect our behaviour
towards others.
Be able to act beyond thought.
Create a positive change when making a ﬁrst impression in your
professional life.
Develop communication skills to conquer blind spots using the
Johari Window.

Group size

20-24

Time required

90 min

Overview /
short description

This activity is designed to show how people create ﬁrst impression based
on past experiences while being able to gain personally unknown
information from other people for self development.

Materials needed

flipchart
markers
post-its
paper
pen
music system
songs for each participant

i

Complexity

Intermediate

References

https://kevan.org/johari
https://www.salto-youth.net/tools/toolbox/tool/ﬁrst-impression.267/
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Topic: Understanding Self
Introductory
Introduction and implementation

Time
5 min
5 min
60 min

15 min

5 min

Steps
Present session objectives.
Trainers' introduction.
First impression: Participants are sitting in a circle. Trainer puts on a song and one person is
invited to the middle of the circle. Participants are asked to write their ﬁrst impressions on
a post-it and stick on the person before the song stops.
Aﬅer every participant has stood in the middle, allow them a few minutes to read the comments,
pick one that they can relate to anf consider true and one that they don't ﬁnd true. Let each
participant share those two words. Short debrieﬁng.
Present the concept of the Johari Window in connection to employability. The Johari Window
was developed by Psychologists Joseph Luﬅ and Harry Ingham to help us become more self-aware.
The Johari Window is a tool which is ideal for increasing self-awareness. It focuses on
understanding what's visible (or not) to us and others. Our blind spots lie at the intersection
of how we perceive ourselves and how others perceive us.
ARENA: Traits and behaviours that both yourself and others are aware of. It includes anything
about yourself that you are willing to share. This area drives clarity and builds trust.
MASK: Aspects about yourself that you are aware of but might not want others to know. It can
also include traits that you are not sharing with others without you being aware of. What you
show to others is a mask that hides your authentic self.
BLIND SPOTS: What others perceive, but you don't. Important to note: Not valuing your strengths
can also be a blind spot. Feedback from others can make you more aware of your negative traits
as well as the positive ones that you are not appreciating.
UNCONSCIOUS: What's unknown to both you and anyone else.
Though this matrix has four quadrants, the size of each is not necessarily equal. Each windowpane
will vary. How does this relate to the activity of ﬁrst impressions?
Q&A: Do you have any questions?

Debrieﬁng and evaluation
How was this activity? How did it make you feel? What did you learn about yourself? Which role
was easier for you, standing in the middle or writing ﬁrst impressions? What surprised you?
Why were the impressions so diﬀerent? Do you think it’s because of our backgrounds,
experiences, where we live etc? Did you ﬁnd prejudice in the notes? How are ﬁrst impressions
connected to employability? How do you make sure your ﬁrst impression is positive?
Tips for facilitator
Play songs which might not ﬁt the person in the ﬁrst expression exercise. Allow max 1 min for
each song. Make sure you have enough post-its for 20 people, you need 20x20 post its.
Additional materials for participants and trainers
https://www.salto-youth.net/tools/toolbox/tool/ irst-impression.267/
https://kevan.org/johari
Handouts
Flipchart Johari Window
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I. Johari Window

Conquer Your Blind Spots - Johari Window Model

Unknown
to others

Known
to others

Known to Self

Unknown to Self

Public: What you and others know.

Private: What you share or hide.

Blind-self: What others know about
you, but you don’t see.

Unknown: What neither you nor
others know.

Known by Self

Unknown by Self
Ask

Known by Others

2: Blind
Area

1: Open
Area
Feedback

Shared Discovery
Tell

Self-Disclosure
Self-Discovery

Unknown by Others

3. Hidden
Area

4. Unknown
Area

Topic: Understanding Self
Four Responsibilities
Themes

Mindfulness, Employability, Self-evaluation, Johari Window, Prejudice

Goal:

In this section participants will be Introduced to the concept of
Four Responsibilities

Objectives:

Aﬅer the session participants will be able to:
Understand the concept of Four Responsibilities.
Create self-awareness of imbalances.
List resources of self.

Group size

20-24

Time required

60 min

Overview /
short description

In this section participants will be introduced to the concept of Four
Responsibilities which enables them to self-evaluate the balance in
4 aspect of their life.

Materials needed

A3 paper and pen for each participant
Flipchart & paper with Four Responsibilities
Soﬅ background music

i

Complexity

Intermediate

References

Peace Revolution Project, Thailand
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Topic: Understanding Self
Four Responsibilities
Introduction and implementation

Time

Steps

5 min

Present session objectives. The aim of this session is to provide a tool for self-assessment
towards a more balanced life, using the example of Buddhist monks from Thailand working for
the Peace Revolution Project. They believe there ought to be balance in each part of life. It is
also a great tool for listing the resources we have in each aspect.
Present the Four Responsibilities. Prepare a ﬂipchart prior to the session. Explain each segment
of the circle. Participants are welcomed to list all the things they believe in, have or do
regarding these 4 aspects of life. Spiritual/mental – What am I doing every day to bring
happiness, peace in life? (Here comes the meditation, mental health, peace, training of the
mind, learning, relaxation, etc). Physical – What am I doing to look aﬅer my health? (Here they
can list all the beliefs or what they do via movement, sport, diet etc. they do). Social – What am
I doing every day to make my relationships stronger? (Here they can include everything they do
in order to maintain healthy relationships and good connections with people. They can focus on
family, friends, colleagues, even to an unknown person). Career/Economical – What am I doing
every day to strengthen my ﬁnancial condition and ﬁnd purpose in what am I doing? (List all the
resources regarding money, volunteering, help, professional education etc). As a summary
question ask participants to respond to “What am I doing every day to grow? What activities
should I avoid and do less which wastes time?” They may write a few lines to summarise the
outcome.
Individual work, drawing and ﬁlling up the circle with recent, temporary information, listing all
resources, day to day habits, thoughts, beliefs etc. regarding the responsibilities.
Share the outcomes of pairs
Debrieﬁng

5 min

30 min
10 min
10 min

Debrieﬁng and evaluation
10 min

Debrieﬁng questions: How was this activity? Which part seems ﬁlled, which part might need
more attention? What did you learn from the activity? What can you adapt back at home in
diﬀerent contexts? How would you improve it, what are the next steps? How do we ﬁnd the
balance between 4 aspects?

Tips for facilitator
Explain that it is OK if someone feels a certain thing might belong to more than one part of the
wheel, feel free to add it to both places.
Additional materials for participants and trainers
https://erickson.edu/blog/solution-focused-life-coaching-wheel
Handouts
1. Flipchart
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What am I doing cvery day to grow?
What activities should I avoid / do less
which waste time?

Topic: Understanding Self
How the Mind Works
Themes

Mindfulness, Self-Awareness, Self-Evaluation

Goal:

In this session participants are becoming aware of how the mind works by
understanding its power and increasing their ability to act beyond thoughts.

Objectives:

Aﬅer the session participants will be able to:
Increase their potential to make use of a positive mindset.
Transform self-limiting beliefs into new empowering beliefs.
Focus on the empowerment, relaxation and motivation of the
participants
Understanding the power of the mind
Realizing the diﬀerences between limiting beliefs and concepts

Group size

20-24

Time required

90 min

Overview /
short description

In this session participants will gain a suﬃcient understanding of how the
mind is a superpower in order to achieve successes and act beyond limiting
thoughts.

Materials needed

Outdoor and indoor space
Pen, paper, markers, ﬂipchart
Music system

i

Complexity

advanced

References

Empowerment guide 3D2
http://truecenterpublishing.com/zenstory/emptycup.html
https://www.rulesofsport.com/sports/thumb-wrestling.html
https://jevondangeli.com/the-nlp-communication-model/
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Topic: Understanding Self
How the Mind Works
Introduction and implementation

Time

Steps

5 min

Present session objectives.

10 min

Outdoor activity: Invite participants to go outside and create two lines so that everyone faces a
partner. Make sure the lines are exact and that there is 1 meter of space between each. Identify
line A and line B by asking them to raise hands. Ask line A to take 2 steps back (make sure that
they stay in a line). Ask participants in line A to shout numbers from 1 to 50 to line B, so their
partner repeats back the same number. Let it happen for 30-40 seconds and stop. Ask line B
to take 2 big steps back (keep the line). Invite line B to shout to their partner diﬀerent kinds of
fruits and they repeat it. Let it happen for another 30-40 seconds. Ask line A to take 2 big steps
back. Now line A will shout colours to their partners for repeating. Let them shout for about 20
second and invite one colleague to conﬁdently walk to the other side between the two lines.
Make sure someone takes a photo or video of this happening. Once the person has crossed over
to the other side, wait 5 more seconds and invite everyone to go back to the training room.
Do not discuss what took placed outside yet.

5 min

Storytelling: Once participants sit down, tell the following story: A university professor went to
visit a famous Zen master. While the master quietly served tea, the professor talked about Zen.
The master poured the visitor's cup to the brim, and then kept pouring. The professor watched
the overﬂowing cup until he could no longer restrain himself. "It's full! No more will go in!" the
professor blurted. "This is you," the master replied, "How can I show you Zen unless you ﬁrst
empty your cup."

15 min

Thumb wrestle: Invite participants to split up into pairs and sit in front of each other. Ask if they
remember the childhood game of thumb wrestling. Explain the rules of the activity: “Grab a
marker and design the face of your partner's thumb. In this group activity, the goal is to collect
as many points as you can by pinning each other thumb whilst saying “one, two, three.” You will
have only 2 minutes. Are you ready? Go.” Meanwhile have one pair assist you in the activity by
collecting as many points as they can, not by competing but by cooperating. Aﬅer 2 minutes, ask
each member to say how many points they've earned. Ask the assisting pair to surprise the group
with how many points they collected. How did they earn so much points?
Debrieﬁng questions: How come they made so many points? What was the real aim of this activity?
What were the exact goals and rules? How have you been conditioned by the childhood game or
by society which suggests, that we compete all the time? How does it relate to the mind?
How does it inﬂuence your successes in life? What is the mind?

10 min

Presentation: Using a ﬂipchart present what the mind is and how it can delete, distort, generalize
(NLP). Invite people to think about what has happened outside? Did anything else happened
outside? Did anyone notice anything? Raise your hand if you saw one person crossing from one
line to the other. Use as example how the mind tricks us. Summary: We may be conditioned by
our past, childhood, society expectations, habits making us miss out on opportunities as we won't
recognize them even if they happen in front of our eyes. That is why we must empty our cup ﬁrst.

20 min

Individual work: Understanding how negative beliefs and thoughts can limit. Show the ﬂipchart.
What kind of limiting beliefs exist? Excuses, Negative Thoughts, Justiﬁcations, Worries, Beliefs
conditioned from culture or family, Thought Patterns, Perfectionistic Thinking, Past Failures, Fear.
Invite participants to write down 20 beliefs/concepts they have regarding employability/work. Once
they are done, ask them to decide whether those beliefs/concepts are limiting or serving them.
Debrieﬁng question: Which type did you ﬁnd more oﬅen on your list? Which one would you like
to change immediately? Which one is the most powerful?

10 min

Relaxation/Hypnosis: Participants sit in a circle. Background music is played. A trainer starts to
talk in a low, relaxing voice: Please, close your eyes. Welcome on a journey. Ignore all the sounds
around you except of my voice. The sounds you hear make you relax. Focus on your breath.
How smoothly it goes in and out. Take a deep breathing and then exhale. Another deep breath in
and out. Try to continue. Focus on your breath. How smoothly it goes in and out.

17

Topic: Understanding Self
How the Mind Works
Take a deep breath and then exhale. Another deep breath in and out. Try to continue. Focus on
your breath and relax. Take a deep breath in. Nothing matters now. No worries, no thoughts,
relax. Go deeper and deeper inտօ the hypnosis. I'll count from ten to one and with each
number I say, you will sink deeper and deeper.
10, …, 7: relax, let go. 5 .. 2: you are almost there. Now, you are in a beautiful valley. The sun is
warm and you are comfortable. Relax like never before. There are ﬂowers with bright colours.
Yellow, purple, red and blue. Feeling happiness and satisfaction as you walk. Take a moment to
realize the value of this moment. How important your life is at this very moment. You are unique
and deeply relaxed. Now imagine that you are in front of a huge white rock. Take a moment to
think of yourself. In your hands, there is a pen. Go on now. Write positive things about yourself
on the rock. Write talented, patient, helpful, happy, conﬁdent, energetic, radiant, and vibrant if
you want. Look at the words you wrote there. This is who you are now. This moment is the one
that changes your life forever. Now is the time to come back slowly. You are doing better than
before, enjoying everything you do. Now you are in control of your thoughts and actions. The
thoughts are leaving your mind, inﬂuencing all of your tomorrows. Choose them carefully. How
you feel inﬂuences this all the people around you. Focus on positive thoughts. Now, focus on
your breath and relax as I count form 10 to 1. You'll come back refreshed, relaxed and deeply
10 min

happy. 10 .. 1. Shake your hands, open your eyes, welcome back.
Final debrieﬁng.

Debrieﬁng and evaluation
Thumb: How did they collect so many points? What was the real aim of this activity? What were
the exact goals and rules? How have you been conditioned by the childhood game or by society
that suggests we compete all the time? How does it relate to the mind? How does it inﬂuence
your successes in life? What is the mind?
Limiting beliefs: Which type did you ﬁnd more oﬅen on your list? Which one would you like to
change immediately? Which one is the most powerful?
What techniques do you use to break through your limiting beliefs?
What limiting beliefs have you successfully overcome with time?
Aﬅer relaxation: How was this activity?
What did I learn from the activity?
What will I do diﬀerently in the future?
What can I adapt back at home in diﬀerent contexts?
Tips for facilitator
Make sure you say activity and not game when talking about the thumb wrestling. Have one pair
who will assist you and understand the purpose of the game. Let them be the last pair to present
their results. It is very important to practice the tone of your voice and ﬁnding the right rhythm
before guiding the relaxation activity.
Additional materials for participants and trainers
https://jevondangeli.com/the-nlp-communication-model/
Handouts
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How the Mind Works

I. Understanding Limiting Beliefs
Excuses
Negative Thoughts
Justiﬁcations
Worries
Beliefs conditioned from culture or family
Thought Patterns
Perfectionistic Thinking
Past Failures
Fear
Any other ways of thinking or cognitions

Generalize
Delete
Distort
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Topic: Understanding Self
Limelight
Themes

Creativity, Performance, Values, Storytelling, Success Chart

Goal:

Being aware and communicating in a creative way what is meaningful in life.

Objectives:

Aﬅer the session participants will be able to:
Increase the ability to express life purpose in a creative way.
Understand what is meaningful in life.
Able to identify personal successes towards purpose in life.

Group size

20-24

Time required

90 min

Overview /
short description

Being aware and communicating in a creative way what is meaningful in life.
Meaningful means having a clear meaning, expressing an emotion or idea
or having real importance or value.

Materials needed

i

Room setup: U shape chairs, one less than the total number of
participants.
Trainer sits in the back.
One chair in front of the audience with lights on.
Music system.
Flipchart – written rules.

Complexity

Intermediate

References

Olde Vechte – Event wise training -https://oldevechte.com/
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Topic: Understanding Self
Limelight

21

Introduction and implementation

Time

Steps

5 min

Prior to the session (preferably 4-5 hours earlier) explain the rules and provide paper & pen for
brainstorming and preparation. Rules: “I am going to do a performance about something
meaningful for me.” Meaningful means having a clear meaning, expressing an emotion or idea or
having real importance or value. It is a creative self-expression about purpose in professional life.
The duration of the performance must be between 1,5-2 minutes. You perform alone. No material

5 min
5 min

can be used (no music equipment or instruments). The audience cannot be actively involved.
Invite people to occupy the chairs in the performance room, put a calling song. Explain that one
person will need to sit on the performing chair and start.
Present session objective: Say that this activity is about sharing honestly what is meaningful in life.
Explain the rules: The participant who did not manage to get a seat in audience starts
performance. Aﬅer each performance, the one performing will pick the next person by

choose

and sit in at his/her place. Between two performances is possible to have a short break by raising
hand and saying “viral break.” Each performance's duration should be between 1,5-2 minutes
50 min
10 min
10 min

long. Aﬅer 1,5 and 2 minutes the trainer should give a signal.
Performance: Invite the ﬁrst person to perform until the last performance is done.
Group debrieﬁng
Success chart – Present the chart, explain the diﬀerences and ask participants to identify one
exact already gained successes regarding their mentioned purpose.
Open group sharing. Q&A

Debrieﬁng and evaluation
10 min

Debrieﬁng questions: How was this activity? How did performing about something meaningful in
your life make you feel? What was this activity really about? What did you learn from the
activity? What are the successes you already have regarding your purpose? What kind of
inspiration did you ﬁnd in the diﬀerent types of performances? What can you adapt back at
home in diﬀerent contexts? How do theses types of successes support your purpose in life?

Tips for facilitator
Allow participants to enter the room with a calling song, they have 3-5 minutes to pick a chair
and wait in silence.
There is one chair less in the audience, therefore one person will need to sit front and perform
ﬁrst. Open the theatre with enthusiasm, motivate participants while explaining the rules.
Make sure you keep time but in case the performance is becoming emotional, let it run its
course.
Focus on “uniqueness” and purpose in professional life regarding each performance, it is not
about “who's performance is better.” Invite people to connect how personal successes in
everyday life support in reaching their purpose in life.
Additional materials for participants and trainers

Handouts
I. Flipchart with rules.
II. Flipchart with success.

Topic: Understanding Self
Limelight

I. “I am going to do a performance about
something meaningful for me”
Each performance must be
between 1,5-2 minutes long.
You perform alone.
No material can be used (no music
equipment or instruments).
The audience cannot be actively involved.

Success Chart
1. Result
2. Action
3. New understanding
4. Insight
5. Identiﬁed mistake
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Topic: Understanding Self
Limelight

SOURCES OF SUCCESS
1. RESULT
2. ACTION

- PLANNED
- HESITATED

3. NEW UNDERSTANDINGS

4. INSIGHT
5. IDENTIFIED (A - HA)

MISTAKE
Explanation:
Result: You did something and got something, a consequence or outcome.
Action: You decided to do something: Despite hesitation you took action; the fact or process of doing
something, typically to achieve an aim.
New understanding: You gained new meaning new knowledge, about a subject, situation, etc.
Insight: A eureka, a-ha moment, a moment of sudden insight or discovery.
Identiﬁed mistake: There is no mistake but only experience, acknowledged error. What would you do
diﬀerently next time?
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CONFLICT
MANAGEMENT
AND TEAMWORK

Topic: Conﬂict Management and Teamwork
Types of Conﬂicts
Themes
Goal:

Reasons for conﬂicts, Positions, Interests, Needs
Introduce participants to diﬀerent types of conﬂicts.
Explore how common conﬂicts are caused by diﬀerent values.

Objectives:

Aﬅer the session participants will be able to:
Identify the main characteristics of a conﬂict through position, interest, need.
Develop an analytical approach towards conﬂicts.
Introduce participants diﬀerent types of conﬂicts.
Develop a clearer understanding of conﬂict.
Explore how common conﬂicts are caused by diﬀerent values.

Group size

20-24

Time required

90 min

Overview /
short description

The activity involves understanding conﬂicts from the perspective of
position, interests and needs. In both personal life and professional
environment getting an understanding of diﬀerent types of conﬂicts,
what they can be about, and what is behind a conﬂict will bring you one
step closer to solving the conﬂict.

i

Materials needed

Flipchart, markers, A4 papers, post-its, pen, pencils

Complexity

Intermediate

References

Handbook on Conﬂict Resolution for Young People
Manual on Conﬂict Management – For a Future to Come
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Topic: Conﬂict Management and Teamwork
Types of Conﬂicts
Introduction and implementation

Time

Steps

5 min

Explain that this activity is about understanding the reasons of conﬂicts and diﬀerent styles of

10 min

management.
Energizer activity: divide the participants into pairs. Try to push each other and the one who

15 min

moves or liﬅs their feet will lose. You can also change pairs to have diﬀerent results.
For the second dynamic exercise, draw a line on the ﬂoor and read the statements to
participants. One side of the line is 100 % true about you and other side of the line is

15 min

completely false. Participants will observe the diﬀerences in understanding and values.
Introduce and explain the concepts of “position” and “interests” as an input. To make it clear
try to use a concrete example statement: A student has multiple ear piercings. The school is
demanding that they are removed but the student refuses. Explain that there is always more
than one interest in every position. Try to elaborate the situations by asking “What does the
person WANT?” and “WHY do they want it?” Try to make exercise with some other
statements. Furthermore, introduce and explain the idea that interests are based on needs,
and introduce the “5 CORE CONCERNS” regarding needs:
APPRECIATION: Do I feel valued?
AUTONOMY: Am I free to make my own choices?
AFFILIATION: Do I feel like I belong?

STATUS: What is my posi on compared to others?
ROLE: Am I happy with who I am?
35 min

Brainstorm about the causes of conﬂicts and write them on the ﬂipchart. Divide the group into
small role play groups of 5-6 people. Ask each group to chose one cause and make a small
theatre play without revealing the conﬂict. Preparation 10 minutes and acting up to 3 minutes.
Aﬅer each play ask the following questions:
a. What have you seen in this play?
b. What is the conﬂict about?
c. Is there any other reason behind it?
As ﬁnal input explain the four main categories of conﬂict: resources, relationship, identity/role,
values.

Debrieﬁng and evaluation
10 min

Debrieﬁng for energizer:
What are the similarities between conﬂict and this exercise?
Isn't conﬂict about pushing, pulling, winning and losing?
Debrieﬁng for Activity 2:
One of the main reasons of conﬂict is that both sides have diﬀerent values; personal
beliefs, a general “right” way to doing things, etc Each person is strongly attached to their
values. Each time their values are challenged by another person or in a situation there
can be strong emotional reactions that lead to conﬂicts.
Debrieﬁng for the Role Play:
How did you feel while acting out a conﬂict?
Do you have a better understanding of conﬂict?
Is it necessary to talk about conﬂict?
Final closing and evaluation of the workshop:
What have you learnt?
How is it relevant to everyday life and to our group?
How do you feel?
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Topic: Conﬂict Management and Teamwork
Types of Conﬂicts
Tips for facilitator
1. One conﬂict can ﬁt into more than one category. During the workshop there will be
information on four categories, of how conﬂicts can be part of more than one speciﬁc
category.
2. During the role play debrieﬁng it is worth mentioning about how strong positions block
actual interests and needs. The more you elaborate, the closer you get to solving the
conﬂicts in nature.
Handouts
Statement Cards
Conﬂict Description and Role Play Details
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Topic: Conﬂict Management and Teamwork
Introduction of ADR
Themes
Goal:

To raise participants' awareness on the ADR methods as a tool for
solving conﬂicts

Objectives:

Aﬅer the session participants will be able to:
Identify the causes of conﬂicts.
Learn diﬀerent conﬂict resolution methods and understand the
diﬀerences among them.
Understand the beneﬁts of conﬂict resolution through the active
participation of the parties involved.
Raise participants' awareness on the ADR methods as a tool for solving
conﬂicts.

Group size

20-24

Time required

90 min

Overview /
short description

Materials needed

One of the most powerful tools for an employee/team is to ﬁnd relevant and
eﬀective solutions to conﬂicts within their work environment. Introducing
the ADR methods as a way of solving conﬂicts will help both eﬀective
teamwork as well as resolving potential conﬂicts with relations to clients

Flip chart, markers, A4 papers, post-its, pen, pencils
For activity 1: Statement cards, one per participant with three types of
cards:
a. Everyone in the room should sit on the ﬂoor.
b. Everyone in the room should be in a circle.
c. Everyone in the room should be in a corner of the room.

i

Complexity

Intermediate

References

Handbook on Conﬂict Resolution for Young People
Manual on Conﬂict Management – For a Future to Come
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Topic: Conﬂict Management and Teamwork
Introduction of ADR
Introduction and implementation

Time
5 min

20 min

15 min

40 min

Steps
Explain that this activity is about understanding ADR and its methods through several
perspectives. Start with an energizer to create a peaceful atmosphere among the participants
i.e. with relevant music and dance with a diﬀerent number of pairs.
Distribute the cards among the participants, explaining that within eight minutes he or she
should accomplish the task given. Once the participants open the cards, they cannot talk to each
other or show each other their cards. The game will ﬁnish once everyone has ﬁnished their task
or when the time is up. Continue with the debrieﬁng questions (see below).
Ask the participants the causes of the conﬂicts. Why do we have conﬂicts in everyday life? Follow
with the possible conﬂict resolution methods. What conﬂict-solving methods do you know? Write
down the methods on ﬂip chart paper (asking your manager to make a decision, arguments,
avoidance, third person for a help, etc).
The following activity will show the participants the diﬀerences between various methods of
solving conﬂicts. Divide the participants into four groups and distribute the roles (each role can
be played by one or more people). Explain that they should not share their roles with others.
The case scenario is given to both groups and each group has a diﬀerent way of solving the
same conﬂict situation. Each group has 10 minutes to prepare and 5 minutes to act out the
solution. Continue with the debrieﬁng questions (see below). Following the game ask the
participants to identify the conﬂict resolution methods played in their groups and explain the

Debrieﬁng and evaluation
10 min

a. Debrieﬁng for Activity 1:
How are you feeling? Why do you feel this way?
What has happened? How was the process? Why was there a conﬂict?
Is there any possible way to carry out the tasks? How?
Do you observe any similarities within your everyday life?
b. Debrieﬁng for Activity 2:
Ask participants to elaborate the solutions;
Which method is used more oﬅen?
Which method is faster/eﬀective/direct?
Which method is more peaceful/violent/deﬁnite?
c. Debrieﬁng for the Role Play:
How was the conﬂict solved? What was the method/approach?
What was the role of the third party?
Who gave the ﬁnal decision?
Which rules were followed?
Put all answers on the ﬂip chart and ask participants the names of the methods in the four
groups. Litigation (Outside Solution where ﬁnal decision is made by a third party),
Conciliation, Mediation and Negotiations (Inside Solution where parties come to the decision
themselves). Have a discussion about the authority and decision making process.

Tips for facilitator
1. During activity 1, be sure that everyone follows the rules. If the participants start to feel
frustrated or angry allow them to experience these feelings. In case of any violence stop the
game at once.
2. During the role play debrieﬁng; it is worth mentioning who has the authority and who
makes the judgement. Follow with a discussion on ownership and commitments to the process
and decision.
Handouts
Statement Cards
Conﬂict Description and Role Play Details
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Topic: Conﬂict Management and Teamwork
Mediation@Focus
Themes

Conﬂict resolution, Mediation principles

Goal:

Introducing participants to mediation and the necessary skills and principles
of mediation

Objectives:

Aﬅer the session participants will be able to:
Understand the principles of mediation as one of the conﬂict
resolution methods (ADR)
Experience and discover mediation as a practical tool in everyday
conﬂicts.

i

Group size

20-24

Time required

90 min

Overview /
short description

Mediation as the most eﬀective method of ADR in solving conﬂicts will be
the key for participants in their further personal and professional life.
Participants will be discovering the power of mediation in overcoming
everyday life conﬂicts.

Materials needed

Flip chart, markers, A4 papers, post-its, pen, pencils
For activity 1: Statements on mediation either written on paper (one each)
or use PPT.
For activity 2: Create cards with words or phrases on them connected with
mediation techniques.

Complexity

Intermediate

References

Handbook on Conﬂict Resolution for Young People
Manual on Conﬂict Management – For a Future to Come
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Topic: Conﬂict Management and Teamwork
Mediation@Focus
Introduction and implementation

Time
5 min
20 min

Steps
Explain that this activity is about understanding mediation as ADR method in nature.
Prepare the room with a line in the middle and AGREE and DISAGREE sign on each side of
the line. Read to the participants statements about mediation and ask them to decide
whether they agree or not they have to move towards to sign. If they have no opinion can
stay on the line. Ask the participants their opinion and reason. At the end of each statement

15 min

trainer needs to give explanation as the clariﬁcation.
Mediation techniques cards will be given to the groups and ask them to play charades. The
groups will try to guess word or phrase within 15 minutes time while each participant trying
to explain in 2 minutes time limit and other will try to guess. At the end of the exercise the

40 min

groups will be ask to discuss on the deﬁnition and try to put them in order.
Forum theatre on acting like mediator is the core of the workshop. Participants will ﬁnd the
chance to take part in a conﬂict either as parties or the mediator. They will try to remember
and implement the mediation principles form the previous exercise.

Debrieﬁng and evaluation
10 min

a. Debrieﬁng for Activity 1:
What was the most interesting fact for you?
How do you feel about mediation in work related conﬂicts?
Who is the ideal mediator?
b. Debrieﬁng for Activity 2:
Which mediation technique did you ﬁnd to be the most important?
Which mediation technique did you ﬁnd to be the most diﬃcult?
Which is the most eﬀective order?
c. Debrieﬁng for the Forum theatre:
How did you feel aﬅer mediation?
What was the most diﬃcult part for you?
Which methods did you use to facilitate the conﬂict?
How can you use mediation in work life?

Tips for facilitator
1. During activity 2, be sure that a speciﬁc mediation technique is used and discussed aﬅer
each round.
2. During the forum theatre the trainer should encourage participants to switch mediators,
use diﬀerent techniques and discover the needs of both sides. Please make sure that all
participants actively engage in to the process.
Handouts
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Topic: Conﬂict Management and Teamwork
Eﬀective Teamwork
Themes

Teamwork, cooperation, leadership

Goal:

Participants will be exploring the teamwork process

Objectives:

Aﬅer the session participants will be able to:
Understand the diﬀerent roles in a team and their impact in common work.
Deﬁne the importance of eﬀective teamwork especially in networking
setting.
Explore the team work process.
Become aware of the importance of eﬀective teamwork especially in a
networking setting.

Group size

20-24

Time required

90 min

Overview /
short description

As future entrepreneurs, it is crucial to outline and practice the key skills
needed to facilitate and support group processes. Diﬀerent roles and
characteristics of team members will be explored and the group dynamics
in team work will be presented. As the expected outcome, participants will
feel more conﬁdent in working in groups, taking initiative and facilitating
the group (meetings, activities, etc.).

Materials needed

Flipchart, markers, A4 papers, pen, pencils
For the game: Plastic cups, several pieces of strings, 1 elastic band
(for hair) per group
Handout per participant: What is your leadership style

i

Complexity

Intermediate

References

T-Kit on Organizational Management
T-Kit on Project Management
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Topic: Conﬂict Management and Teamwork
Eﬀective Teamwork
Introduction and implementation

Time
10 min

Steps
Explain that this activity is about how cooperation is important and how it changes over time
with teamwork. First the participants discuss their own experience working in teams including
both positive and negative examples. Here, ask participants the diﬀerent roles that people could
play in a team (leaders, supporters, experts, observers, idea generators, followers, story tellers,

15 min

the funny one, the one who brings luck, etc.) and write them down on the ﬂipchart paper.
Present the participants the process of group dynamics as forming, storming, norming and

35 min

performing (T-Kit Organizational Management p.47).
Now ask participants to get into small groups of 8 people. Each group will chose 2 people as
observers. Every group should go to a diﬀerent room/location and receive an envelope with the
description of the cooperation game “TeamCraﬅ” (see handouts) as well as 10 plastic cups, 4
pieces of string and an elastic band. For each group there will be two circles drawn on the
ﬂoor, a big circle and another smaller one inside of it (in the centre of the previous one).
Instructions are given not to enter the circle. Participants have to organize themselves with the
given material to make a pyramid with the cups inside the smaller circle. They have a time limit
of 15 minutes.
Following the game, ask the participants to identify the roles played in their groups (see
debrieﬁng and evaluation).

15 min

Present The Product-Procedure-People triangle (see T-Kit on Project Management, p.77)
model for eﬀective team work. Following the presentation of the model of team work, distribute
the assessment tool to each participant to ﬁnd out their leadership style.

Debrieﬁng and evaluation
15 min

a. Aﬅer the game, ask the participants what happened? (Focusing on the facts and the process
of group dynamics).
b. Do you think that your participation in the task was high or low? What are the reasons?
c. Does it matter whether all team members participate actively or not? Why?
d. Did the activity help you think more clearly about the ways that you cooperate in diﬀerent
areas of your life? What surprised you most?
e. As a ﬁnal debrieﬁng, discuss main the conclusions on how participants can use these
transversal skills in their work.

Tips for facilitator
1. When you introduce the leadership assessment tool, make it clear that the model is not meant
to suggest that being at the “highest” level is always the best thing. It shows that leading can
be done in many ways. Every leader has his/her own style. Naturally as we are not all the
same people, we are also not all the same leaders.
2. Discussing whether some members of the group present obstacles for others, preventing
them from participating at a deeper level, can be a way of tackling issues about peer pressure
and bullying in the work environment.
Handouts
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Topic: Organization Skills and Digital Competences
Organization Skills
Themes

Organization skills, project management, task list, planning, resources,
collaboration, leadership

Goal:

Introduce the necessary skills and competences for organization skills

Objectives:

Aﬅer the session participants will be able to:
Identify necessary organization skills for daily and professional life.
Conduct a self assessment on a personal level regarding organization skills.
Understand organization skills and create a visual map of
necessary skills.
Develop a path of personal development to enhance organization skills.

Group size

20-24

Time required

90 min

Overview /
short description

The activity involves the necessary skills mapping for eﬀective and eﬃcient
organization skills.

Materials needed

Flipchart papers, markers, A4/A3 papers, post-its, pen, colourful pencils,
enough tables to locate ﬂipcharts with questions.

i

Complexity

Intermediate

References

T-Kit on Organizational Management
T-Kit on Project Management
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Topic: Organization Skills and Digital Competences
Organization Skills
Introduction and implementation

Time

Steps

5 min

Explain that this activity is about building an understanding of the necessary competences for

25 min

organization skills
Prepare ﬂipcharts papers and colourful markers, pens, pencils for each participant to write
down the answers. They can start from any question, however, aﬅer every 2-3 minutes they
have to move to the next question. There will be loud music in order to prevent discussions
about the questions so they can focus on each step. The activity will stop when all questions are
answered by each participant.

15 min

The final pair at the ﬂipchart will discuss and deﬁne the top 3 important/crucial answers from

25 min

the participants of their paper.
Ask participants to get into groups of 4 to discuss and develop the necessary competences
(knowledge-abilities-skills) on post-its and stick them on the relevant ﬂipchart paper. Aﬅer this
participants will go around randomly and observe the recommendations on each ﬂipchart paper

10 min

on the necessary competences.
Finally, the trainer will ask the participants to draw a persona that represents their current
status and a future development plan on their organization skills. Aﬅer ﬁnishing they will have to
share their SkillPath within groups of 4 people.

Debrieﬁng and evaluation
10 min

What have you learnt?
Which of the skills and competences were new for you?
How is it relevant to everyday life and to our group?
Was it diﬃcult to adapt them to your routine?
How can you use this information in your work?

Tips for facilitator
1. Be strict with the timing on the each ﬂipchart for each question. Choose your loud music
beforehand to create an atmosphere for mapping skills and competence development.
2. The trainer will draw an example persona and a path on the ﬂipchart with a clear explanation
and prepare A4/A3 papers and colourful pencils for each participant.
Handouts
Organization skills power brainstorming list
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Topic: Organization Skills and Digital Competences
Time Management
Themes

Time Management, Prioritization, Eﬀectiveness

Goal:

Develop organizational, analytical and time management skills

Objectives:

Aﬅer the session participants will be able to:
Identify what the causes of time failures in daily life are.
Learn a speciﬁc tool to use for organizing tasks and managing time.

i

Group size

20-24

Time required

90 min

Overview /
short description

This activity is designed to develop organizational, analytical and time
management skills.

Materials needed

Flipchart, markers, A4 papers, post-its, pen

Complexity

Intermediate

References

T-Kit on Organizational Management
T-Kit on Project Management
The Eisenhower Model

37

Topic: Organization Skills and Digital Competences
Time Management
Introduction and implementation

Time
10 min

Steps
Explain that this activity is about developing an understanding on how managing time eﬀectively
impacts productivity. Start with an energizer of 1-2-3 where pairs will count up to 3 and each
time add one additional element such as 2 is a squat, 3 is touching your nose and ﬁnally 1 is

20 min

turning around. The aim is to give the feeling of daily life with its busy and complex ﬂow.
Distribute A4 papers for each participant and ask them to write down the tasks that they have to
do in the upcoming 6 months. For the next step, there should be a number given according to
the importance level based on the participants. A few participants can share the way they have
created their list. At this point, the trainer explains two new symbols (star and plus) that
represents the time sensitivity and the importance of the task. Participants are asked to mark

25 min

the tasks with the symbols based on the given criteria.
The trainer explains the Eisenhower model and how it functions in detail. During the following
stage, ask each participant to organize their their tasks based on the model. At this stage
participants share their experience and how they organized their tasks in pairs giving feedback

25 min

to each other.
The following activity will show the participants how to organize tasks in a given context
(business, activity planning or project management) by the trainer and organize them based on
the Eisenhower model in small groups of 4-5 people. Each group needs to discuss and organize
the tasks following the method. Following the task, the trainer gives feedback on the group task
and also the ﬁnal evaluation (see debrieﬁng and evaluation).

Debrieﬁng and evaluation
10 min

How did you ﬁnd the model?
Is it useful for everyday life?
How was the experience from the perspective of time management?
Do you think time management is useful for complex tasks?
How do you feel aﬅer the workshop?

Tips for facilitator
1. This activity can be implemented at an individual level as well as as group activity in organizing
tasks and managing time eﬀectively.
2. The trainer has to have knowledge about the Eisenhower Model beforehand.
3. If there is enough time, the trainer can also show online time management tools as bonus.
Handouts
Eisenhower Matrix
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Topic: Organization Skills and Digital Competences
Digital Tools for Digital Competences
Themes

Goal:

Objectives:

Aﬅer the session participants will be able to:
Understand the key components of DigComp as a tool to improve digital
competence of citizens.
Experience and discover the proﬁciency levels within DigComp.
Learn about various digital tools for personal and organizational
development.
Understand the EU Digital Competence Framework and necessary skills
and competences.

Group size

20-24

Time required

90 min

Overview /
short description

The European Digital Competence Framework, also known as DigComp,
oﬀers a tool to improve citizen's digital competence. The DigComp
framework deﬁnes the necessary areas where anyone can deﬁne and
express their digital competences in professional and daily life.

Materials needed

Flipchart, markers, A4 papers, post-its, pens, pencils, computer, projector
Ask each participant to have a computer, tablet or mobile phone for the
digital tools activity.

i

Complexity

Intermediate

References

DigComp 2.1: The Digital Competence Framework for Citizens with eight
proﬁciency levels and examples of use
Developing digital youth work Policy recommendations, training needs and
good practice examples
Digi Youth Portal
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Topic: Organization Skills and Digital Competences
Digital Tools for Digital Competences
Introduction and implementation

Time
5 min

Steps
Explain that this activity is about understanding DigComp and the necessary digital skills and
competences for employability.

20 min

Prepare a presentation and introduce the EU Digital Competence Framework to the participants.

25 min

Divide the group into smaller groups of 4 people and ask them to explore the proﬁciency levels
and examples in order to ﬁnd their existing levels. Further, ask each participant to draw a story
where they want to see themselves in future and what steps and stages they are planning to take
towards this goal.

30 min

Present the digital tools that will help personal and organizational development for employability
and enhance management skills.

Debrieﬁng and evaluation
10 min

How do you feel about digitalization?
What was the most diﬃcult skill for you?
Which competences do you feel are relevant for your personal development?
How can you use the DigComp framework in your work?

Tips for facilitator
1. During the proﬁciency levels be sure that every participant deﬁnes their level and
actively discusses the example use for the further development of their competencies.
Handouts
DigComp proﬁciency levels and example of use
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Topic: Organization Skills and Digital Competences
Skills Agora
Themes

Organizational skills

Goal:

Develop a better understanding of the necessary skills for employability

Objectives:

Aﬅer the session participants will be able to:
Understand the nature of assessment of employability skills as well as
valuing personal development.
Learn about the link between the job market and skills development.

Group size

20-24

Time required

90 min

Overview /
short description

Participants will develop a better understanding of the necessary skills for
employability.

Materials needed

Flip chart, markers, A5 papers in two diﬀerent colours (3+3 for each
participant), pen for each participant, red sticky dots
(5 per each participant)

i

Complexity

Intermediate

References

T-Kit on Organizational Management
T-Kit on Project Management
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Skills Agora
Introduction and implementation

Time

Steps

5 min

Explain that this session is about seeing the big picture of the necessary skills for employability

15 min

and also understanding how to value skills and its link within the framework of job market.
SkillsMeter as energizer and reminder of the organizational skills: Participants will be asked to
judge their personal abilities and be honest with themselves. The scale is between 1 to 10.
Prepare a big paper or line scale to ﬁt 24 participants on it with the numbers 1-10. Read the
statements on the organizational skills one by one and ask the participants to move towards their
scale showing that they need to develop these skills or they have them at a perfect level.
Following each statement ask the participant to ﬁnd their position and ask if anyone wants to
share their level/position. Example statements:
I am very good at teamwork.
I am good at supporting my colleagues.
I am good with creating new ideas.
I am a natural leader.
I am good giving speeches.
I am good at giving feedback.
I am good at making plans.
I am good at time management.
As part of a short debrieﬁng, ask the participants what their observations about themselves
were and also others. If any participant wants to share their feelings, let them speak however,
don't force any one if they don't feel like.

10 min

10 min

25 min

Introduce the ﬁrst stage of the simulation exercise as brainstorming on their skills:
Give 2 diﬀerent coloured of papers (3 of each) to each participant and ask them to ﬁll it in with
information related to their skills:
On yellow papers: Skills that you already have and you would like to share with others.
On blue papers: Skills that you would like to develop or improve.
Give each participant 5 red sticky dots ask them to give value to their skills on the yellow
papers. Remind them to build their strategy if they want to.
Explain the simulation game “Skills Agora” for exchange of organizational skills:
Remind the participants about the ancient Greek Agora as the open-air gathering place, oﬅen
tented marketplace of a city where merchants had their shops and where craﬅsmen made and
sold their wares. Ask participants to share what they know and how they imagine it. Ask
participants to prepare the room as the Skills Agora and their own stand on at this public space
within the next 10 minutes. When they are ready and in their locations at the Skills Agora ask
them to perform by opening the Agora.
Your task is to approach as many experts as possible in the next 15 minutes to:
Sell your skills (try to get get as many red dots as possible-on yellow papers)
Buy your skills (try to get the skills you need - on your blue papers)
Trainer can also have a role of the Diogenes - is well known for searching for an honest man
(though, actually, he claimed he was searching for a real human being) by holding a candle
or lantern to people's faces in the agora.
During the exercise try to make notes of the behaviours, conversations as well as the strategies
of the participants – their location, stand, process of exchange of skills, other.

Debrieﬁng and evaluation
25 min

Debrieﬁng of this workshop is bringing all information and experience on organizational skills
together. Therefore please dedicate enough time for a long evaluation. Start with asking the
participants:
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How do you feel? (round of feeling)
Which skills did you manage to get? How are you going to use them?
What skills did you manage to sell? Why did others want them?
How did you value your skills?
Did you develop a strategy before the Skills Agora?
How can you use these skills in your work?
Tips for facilitator

1. Give enough time for the participant to think and write down the skills on their papers.
2. You can remind them about the organizational skills from the SkillsMeter exercise however allow
participants to write down things they are really good at.
3. Skills Agora participants need to get as many skills as possible. Participants should try to
match their skills developed (blue papers) with the ones on yellow papers. Only yellow papers
can be exchanged with the red dots. Blue cards should stay with the participants. If any
participant wants to resell the new skills allow them. During the debrieﬁng ask them what
their strategy was.
4. During the Skills Agora allow enough time for the exchange of skills (depending on the size of
your group). You can introduce time limits to accelerate the process and to mention the
importance of time in the job market.

43

Topic: Get Hired
Introductory

45

Themes

Group building, Work, Creativity

Goal:

Create open and supportive learning environment while creating tangible
and clear vision for work.

Objectives:

Aﬅer the session participants will be able to:
Get acquainted with each other and trainers.
Learn about the course content and methodology.
Create tangible and attainable visions for professional life.
Be able to reach identiﬁed and clariﬁed goals based on
self-assessment questions.

Group size

20-24

Time required

90 min

Overview /
short description

Create an open and supportive learning environment

Materials needed

Flipchart paper & pen
20 colourful magazines, newspapers
30-40 colour pens and pencils
10 glue
10 scissors
Music system

i

Complexity

Intermediate

References

https://www.cleverism.com/vision-board-guide/

Topic: Get Hired
Introductory
Introduction and implementation

Time

Steps

5 min
5 min

Welcome words from the organizers (if applicable)
Trainers' introduction Introduce your background, experience, motivation regarding the topic.

25 min

Set the intention and share your motivation.
“Speed date:” The purpose of this activity is to create connection among participants while
using self-evaluation questions to understand the most important aspects for their professional
lives. Create 2 lines facing each other (A and B), so people pair up. Change partners (line A
one step to the right or B one step to the leﬅ) with each new question. Allow 2 minutes for each
question. The questions are the following: 1.Tell me about yourself. 2.What made you come to
and participate in this program? 3.What are your top values at work? 4. What are your talents?
5.If money was not an issue, what job would you like to have? 6. What is your life purpose?
7.What are your superpowers? 8.What are the strengths that others acknowledge in me?
9.What do you think people say when they talk about you? It is OK if not everyone shares with
everyone. At the end of the activity ask some debrieﬁng questions: How was this activity? How
did talking about your values or strengths to another person make you feel? Were there any
surprising, new questions? As a short summary explain how this information is essential to

40 min

know for your own self-brand, self-consciousness and vision for the labour market.
Creation of a vision board. Purpose: A vision board is simply a collective name for a wide
variety of inspirational collages created from pictures. It's a pictorial representation of your
vision and a powerful way to make your dreams more tangible and attainable. That's because
the very act of creating the vision board tells your mind what's important. You're teaching your
mind what you want to focus on in your life. Participants will create a vision board showing how
they would like to see their professional life within 12 months.
Step 1. Give out A3 papers, provide glue & scissors, magazines and colorful papers.
Step 2. Invite participants to visualize with closed eyes: “Imagine your professional
self within 12 months.” Imagine a vivid moment of the top of your career.
Imagine the ideal you of the future, fully embodying your dreams. Imagine
this person as you'd like to be. It could be the Millionaire You living in a
tropical paradise embodying a calm and grace that you might be struggling
to attain at the present time. Visualize every aspect of this future you, from
where you live, to the friends around you, to how much money you might
be making, to the challenges you have successfully overcome. Give this
“Future You” a name. Believe this person is real and truly exists. Gather as
much evidence as you can from your personal experience on how it is
entirely likely you can be this ideal individual. Where are you? What are you
doing? What do you look like? Who is with you? What do you wear? What
sounds can you hear around you? Are you talking? How does it make you
feel?
Step3. Explain to the participants: “While you look for pictures, really feel your
goals. Allow your mind to run free. Make your board vibrant: Cut out things
that inspire a positive or curious response from you. Don't analyze-grab it.
Include pictures, symbols, words and quotes-anything that resonates with
you or appeals or speaks to you. It doesn't need to make sense or be obvious

46

Topic: Get Hired
Introductory

47

Introduction and implementation
It can also be powerful to actively look for the unfamiliar, thinking 'outside your
box.' Remember, this is not about creating an artistic masterpiece but creating
something personal and inspiring.” It is important to add numbers such as
salary/income or proﬁt etc. Once ready, anchor a strong, positive feeling with this
vision. Make sure they keep the vision board somewhere they will see oﬅen
10 min

Participants share their vision board in pairs

10 min

Debrieﬁng

.

Debrieﬁng and evaluation
10 min
5 min

Ask if anyone would like to share their goals aﬅer the pair discussion.
Debrieﬁng: How was this activity? What did I learn from the activity? What will I do
diﬀerently in the future? What can I adapt back at home in diﬀerent contexts? What
are the follow up steps I am going to implement? How do I plan to follow them?
What else can help me stay on track?

Tips for facilitator
a. Be strict with the timing on speed date, you can keep them in 2 faced line or
create 2 facing circles. Make sure you use a soﬅ but strong instrument to stop
them from talking and signal them to switch partners.
b. Make sure participants focus on their professional vision, which might include an
upgrade in a job, to get the dream job, to create a business etc.
c. Put some motivation an instrumental music.
Handouts

I. Colourful magazines and newspapers
II. Example of a vision board
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Themes

Goal:

Improve performance at job interviews to increase the chance of being
oﬀered jobs

Objectives:

Aﬅer the session participants will be able to:
Improve job readiness.
Understand the process, the rights, questions and diﬀerent types
of interviews.
Eﬀectively prepare for interviews to better understand the role of the and
how they ﬁt into it.
Improve their preparation for interview questions.
Identify the main characteristics of a CV which creates a responsible
career opportunity.
Choos a CV format and content that creates the right impression for
their skillset.
Avoid the common pitfalls when writing CVs.
Choose what to include in their CV to demonstrate their abilities and
achieve the best results.
Develop their CV in line with their skills, knowledge and experience.

Group size

20-24

Time required

90 min

Overview /
short description

In this section participants will be developing their skills of how to write
highly eﬀective and tailored CVs in order to create career opportunities.

Materials needed

Complexity

i

References

Printed CV, highlighters, pen, markers
Projector
Laptop and music system
Youtube video https://youtu.be/_fP43gcBywU
Intermediate

Topic: Get Hired
Good CV Writing
Introduction and implementation

Time
5 min

Steps
Intro: Opening questions for checking the participant's knowledge and experience regarding
CV writing. “What is a CV? What types of CVs/resumes exist? Why is it important to have a
good CV? What is the aim of a CV? What are the common mistakes in a CV? What is important

15 min

to include in a CV?”
Commercial ice breaker: The participants are divided into groups of 6 and asked to create a
commercial for a given object (that can also be an object of their choice) encouraged to use
their skills and whatever competences they feel suitable for this activity. There are given 7
minutes to prepare the commercial, and then up to 1,5 minute to present it. They are
encouraged to be as convincing as possible, expressing the possible uses of the object. In the
end, the jury will deliberate and decide the “winning” group. End with a short debrieﬁng
asking: What were the most important points to follow to make an eﬀective commercial? How
is it connected to the labour market? How would this experience be useful for writing a good
CV? Ask participants to collect the most important points regarding a good CV. Ideas: 1.
outline/structure/style 2. content/words 3. What the employer is looking for. 4. identify
common mistakes.

20 min
40 min

Group work: Correcting CVs in group of 3. Create group of 3 and invite participants to bring
their best CVs to work on. Based on the previous presentation, the small groups should correct
the CVs of each participants. The trainer observes and supports groups. Provide highlighters,
and pens for the participants. Once they are ready with all 3 CV's, they can check the CV test
online if they did a good job.
Quiz http://www.blairenglish.com/exercises/cv_interviews/exercises/cv-resume-example-

exercise/cv-resume-example-exercise.html
Q&A
Debrieﬁng and evaluation
10 min

Q&A: Ask participants if they have any questions regarding CV writing.
Evaluating questions: How did you feel about correcting another person’s CV? What did
others notice in your CV? What were the strengths and weaknesses in your CV? How will
you use this knowledge to create more work opportunities?

Tips for facilitator
a. Participants will be requested to bring their best CV/Resume
b. Provide a laptop or make sure participants have their phones with them.
Additional materials for participants and trainers

Handouts
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What makes a CV good? Show video and PPT. Additionally ﬁnd more information below.
1. What will an Employer Will Be Looking For?

2. What to avoid?

Keep it brief – Aim for a maximum of two sides of A4, unless you have a particularly long career history. A
single page is perfectly acceptable for graduates.

Use good formatting – Use a common font like Ariel or Times New Roman, and a font size of 11 or 12. Ensure
that there is plenty of white space on your page, as it will be easier to skim the document for key information. You
can achieve this with standard margins, line spacing at 1.15pt and gaps between paragraphs. Don't be tempted to
try to cram too much information into a single document, since if it's hard to read then employers may not bother.

Use clear and engaging language – This means being concise, avoiding jargon and using active words like
'leading,' 'achieving' and 'delivering.'

Decide how best to order the information – Consider what information is most important to the role
you are applying for. If education is the key criteria, then open with your grades and academic accomplishments. If
commercial experience is most important, lead with this and include education beneath.

Choose the right soﬅware - Most CVs are created using Microsoﬅ Word, but there are other soﬅwares you
can use to create a professional design, such as Adobe InDesign. Remember to publish your CV in a document
that can be widely opened by recruiters. PDF or word is recommended.
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Personal Details

Name – Your name should be the title of your CV and should be in bold letters at the top. If your CV has
more than one page, have your name on both, just in case they get separated.

Address – Make sure that your CV has your address on it, including your postcode. Think about how you
want to present your address and how much space this takes. Consider the examples below – which
demonstrates the best use of space?

Email – Your email address should be on your CV. This is oﬅen the primary way employers contact
candidates. Make sure that the email address you provide is sensible and professional – if the email address
you usually use is jokey or risqué, set up another email address for professional correspondence. An email
address that starts with 'drunkendancer' isn't going to make a good ﬁrst impression.

Telephone – Include a telephone number. If you have a voicemail service for that number, take the time to
record a personalised greeting. Again, keep it professional. A good message would be: “Hello, this is the
voicemail for John Smith. I can't get to the phone right now but if you leave your name, number and a short
message I'll get back to you as soon as possible.”

Social media – Some people like to include details of their social media accounts. This can work well as
long as they are professional; for example, a Twitter account where you regularly tweet on professional
subjects. Accounts like these demonstrate that you are interested in and engaged with the topic and this can
be beneﬁcial to your application. If, on the other hand, your tweets are mainly photos of your friends or
politicised statements, it's best not to mention this account on your CV. Including a link to your LinkedIn
proﬁle is a good idea but you might want to avoid drawing attention to your Facebook account (and even if
you do, you may want to change your privacy settings).

Nationality – It’s better not to include your nationality unless you require a visa to work in the UK (in
which case you might also want to say what work your visa allows you to do).

Personal Statement
It's good practice to start your CV with a personal statement. This is your opportunity to sell yourself in your
own words.
Clearly explain how you meet the requirements of the role while demonstrating your enthusiasm for the
opportunity. Avoid vague statements such as, “driven with great commercial skills.” as you are providing no
evidence that this is the case.
Instead, deliver factual information that illustrates your skills, for example, “Top-ranked salesperson in xx
organisation, delivering sales worth over £10 million in 2017.” Make sure that the examples you use are
relevant to the role and organisation you are applying for.
One or two sentences that convey a slice of your personality, the reasons for your career choices and why you
are suitable for the position will separate your CV from the pile of others that begin with the bland, “During
my time at X I was responsible for...”

Work Experience- One of the most important jobs of a CV is to summarise your previous relevant work
experience. You should start with your most recent role and work backwards.
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For each role, include:
Dates to and from – This is important because it enables a potential employer to see how long you stayed
with your previous employer, and also to spot any gaps in employment they might want to explore with you. If
you have many short-term jobs (e.g. through temping), explain why or the employer may assume that you are
not someone who sticks with things. If you have any breaks in your career history (e.g. a gap year), explain it
and say what you learned from it.

Name of the company (plus a brief explanation of what they do) – This plays two main roles: ﬁrst, it can
be used by the employer to check your references; second, it can help the employer understand more about
the kind of organisation you worked for. For example, if you worked in a large multinational restaurant chain,
your experience of the workplace is likely to be diﬀerent than if you worked in a small local restaurant.

Your role and a summary of your key responsibilities – This explains what you did. Keep it brief
and assume that most people are broadly familiar with what most roles do. If you managed people, mention
how many. If you had budgetary responsibility, mention the size of the budget.

Key achievements and successes in the role – This is your opportunity to sell what you did in the
role, especially if it was over and above what might be expected. Try to identify three or four achievements for
each role and ensure they are relevant to the job you are applying for. Where possible, try to quantify the
beneﬁt to the organisation, for example, “Identiﬁed an opportunity for insulating pipework leading to energy
savings of £23,000 per year.”

Qualiﬁcations and Education
It is important to include a section in your CV which illustrates your key skills and qualiﬁcations; the more
relevant they are to the role, the better. List qualiﬁcations or courses undertaken with the name of the training
provider and the dates. Be honest as these may be checked.
The qualiﬁcations section does not have to be exhaustive. Ask yourself if the qualiﬁcation is relevant to the role.
If it isn't, you probably don't need to include it. If you are a member of any (relevant) professional bodies, then
include them here. It will demonstrate a deeper level of credibility and engagement with your career.If you
speak other languages, have particular IT or project management skills, or have achieved any particular levels
of professional recognition, such as chartership, then mention it in this section.

Hobbies and Interests
That being said, hobbies are oﬅen subjective; some recruiters love them and others feel they are unimportant.
Generally, an employer would only be interested in your hobbies if they are relevant to the role.

Date of birth/age – It is now illegal to discriminate against someone on the basis of their age.
Marital status – Employers don't need to know this.
Photo – Unless this is relevant for the role (e.g. you are applying to be a model).
Religion or ethnicity – A potential employer does not need to know about your religion and/or
ethnicity.
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Assessment Centre /Lost at Sea Exercise
Themes

Work, Participation, Communication, Teamwork

Goal:

Increase participants' experience and capabilities to work under stress
during job assessment interviews

Objectives:

Aﬅer the session participants will be able to:
Recognize the values that they consider to be the most important.
Test their ability to analyze a situation.
Create a persuasion strategy under stress.
Increase their capabilities of communicating in a group quickly
and eﬀectively.

Group size

20-24

Time required

90 min

Overview /
short description

Increase participants' experience and capabilities of working under stress
during job assessment interviews

Materials needed

Printed version of the handout or show on a projector and provide a
paper & pen for each participant.

i

Complexity

Intermediate

References

https://www.mindtools.com/pages/article/team-building-pro
blem-solving.htm
https://www.mindtools.com/pages/article/newTED_89.htm
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Introduction and implementation

Time
5 min

Steps
Present the objectives and the content of the session (during job interview process, usually
assessment centres organize a group discussion exercise where participants need to work in a
team under stress).

5 min

Ask participants their experience with assessment centres if they’ve had any.

10 min

Divide participants into groups of 5. Explain the rules of the exercise. As the ﬁrst step in each
group people work individually in the ﬁrst column of the ranking chart. Give out the ranking
charts and give 10 minutes to individually complete the “lost at sea” ranking chart; rank the
following items: The items to be ranked are: a mosquito net, a can of petrol, a water container,
a shaving mirror, a sextant, emergency rations, a sea chart, a ﬂoating seat or cushion, a rope,
some chocolate bars, a waterproof sheet, a ﬁshing rod, shark repellent, a bottle of rum, and a
VHF radio. These can be listed in the ranking chart or displayed on a whiteboard, or both. Give
an explanation of the meaning of any word that is not clear.

10 min

As a second step, give the teams another 10 minutes to confer and decide on their group
rankings. Once agreed, they should list them in the second column.

10 min

The facilitator asks each group to compare their individual rankings with their collective ones,
and consider why any scores diﬀer. Did anyone change their mind about their own rankings
during the team discussions? How much were people inﬂuenced by the group conversation?

10 min

Ask each group to compare their individual rankings with their collective ones, and consider
why any scores diﬀer

20 min

Read out the "correct" order: Now read out the "correct" order, collated by the experts at the
US Coast Guard (from most to least important):
Shaving mirror. (One of your most powerful tools, because you can use it to signal your
location by reﬂecting the sun).
Can of petrol. (Again, potentially vital for signaling as petrol ﬂoats on water and can be lit by
your matches).
Water container. (Essential for collecting water to restore your lost ﬂuids).
Emergency rations. (Valuable for basic food intake).
Plastic sheet. (Could be used for shelter, or to collect rainwater).
Chocolate bars. (A handy food supply).
Fishing rod. (Potentially useful, but there is no guarantee that you're able to catch ﬁsh. Could
also feasibly double as a tent pole).
Rope. (Handy for tying equipment together, but not necessarily vital for survival).
Floating seat or cushion. (Useful as a life preserver).
Shark repellent. (Potentially important when in the water).
Bottle of rum. (Could be useful as an antiseptic for treating injuries, but will only dehydrate
you if you drink it).
Radio. (Chances are that you're out of range of any signal, anyway).
Sea chart. (Worthless without navigational equipment).
Mosquito net. (Assuming that you've been shipwrecked in the Atlantic, where there are no
mosquitoes, this is pretty much useless).
Sextant. (Impractical without relevant tables or a chronometer).

20 min

Open discussion and evaluation.
Debrieﬁng + Stepladder technique
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Debrieﬁng and evaluation
10 min

Evaluation and debrieﬁng questions: How was this activity? What happened during the group
discussion? How was the group dynamics? Raise hands if you felt heard/did not feel heard. How
come? What did you learn from the game? What did you learn from the team? What can you adapt

10 min

back at home in diﬀerent contexts?
Prepare the Stepladder Technique on a ﬂipchart prior to the workshop. Present the Stepladder
Technique (The Stepladder Technique is a simple tool that manages how members enter the
decision-making group. Developed by Steven Rogelberg, Janet Barnes-Farrell and Charles Lowe in
1992, it encourages all members to contribute on an individual level before being inﬂuenced by
anyone else. This results in a wider variety of ideas, it prevents people from "hiding" within the
group, and it helps people avoid being "stepped on" or overpowered by stronger, louder group
members).
Step 1: Before getting together as a group, present the task or problem to all members. Give
everyone suﬃcient time to think about what needs to be done and to form their own
opinions on how to best accomplish the task or solve the problem.
Step 2: Form a core group of two members. Have them discuss the problem.
Step 3: Add a third group member to the core group. The third member presents ideas to the
ﬁrst two members before hearing the ideas that have already been discussed. Aﬅer all
three members have laid out their solutions and ideas, they discuss their options
together.
Step 4: Repeat the same process by adding a fourth member, and so on, to the group. Allow
time for discussion aﬅer each additional member has presented his or her ideas.
Step 5: Reach a ﬁnal decision only aﬅer all members have been brought in and
presented their ideas.

5 min

Q&A

Tips for facilitator
Lost at sea ranking chart: The ﬁrst simply lists each item (see below). The second is empty so
that each team member can rank the items. The third is for group rankings. The fourth is for the
"correct" rankings, which are revealed at the end of the exercise. And the ﬁﬅh and sixth are for
the team to enter the diﬀerence between their individual and correct score, and the team and
correct rankings, respectively
The ideal scenario is for teams to arrive at a consensus decision where everyone's opinion is
heard. However, that doesn't always happen naturally: assertive people tend to get the most
attention. Less forthright team members can oﬅen feel intimidated and don't always speak up,
particularly when their ideas are diﬀerent from the popular view. Where discussions are onesided, draw quieter people in so that everyone is involved, but explain why you're doing this, so
that people learn from it.
Q&A
Additional materials for participants and trainers
https://www.mindtools.com/pages/article/newTED_89.htm
https://www.mindtools.com/pages/article/team-building-problem-solving.htm
Handouts
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Lost at Sea Ranking Chart
Foe information about team - building exercises: problem solving and decision making.

visit www.mindtools.com/teambuildingexercises.

Item

Step 1

Step 2

Step 3

Step 4

Step 5

Your
Individual
Ranking

Your
Group
Ranking

Coast
Guard
Ranking

Diﬀerence
Between
Step 1 & 3

Diﬀerence
Between
Step 2 & 8

Totals

Your Score

Team Score

A mosquito net
A can of petrol
A water contalner
A shaving mirror
A sextant
Emergency rations
A sea chart
A ﬂoating seat or cushion
A rope
Some shocolate bars
A waterproof sheet
A ﬁshing rod
Shark repellent
A bottle of rum
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Stepladder
Technique

Final decision
is supported
Choice is made
by all
after
all
ideas
Ensures
have been
everyone has
equal input & presented
hearing

Repeat till whole group have presented own ideas
& discussed all ideas with group

Ask next person to present his/her ideas before
joining discussion

Ask 2 people to come & discuss their ideas
After sufficient time for each person to have thought
about issue / problem

Building Your Stepladder
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The Stepladder Technique

Add a third group member to the core
group. The third member presents
ideas to the ﬁrst two members before
hearing the ideas that have already
been discussed. After all three
members have laid out their solutions
and ideas, they discuss their options
together.

Form a core group of
two members. Have
them discuss the
problem.

01

02

03

Before getting together as a group,

Repeat the same process

present the task or problem to all

by adding a fourth

members. Give everyone suﬃcient

member, and so on, to the

time to think about what needs to

group. Allow time for

be done and to form their own

discussion aﬅer each

opinions on how to best

additional member has

accomplish the task or solve the

presented his or her ideas.

problem.

04

05

Add a third group member to
the core group, the third
member presents ideas to the
ﬁrst two members before
hearing the ideas that have
already been discussed. aﬅer
all three members have laid
out their solutions and ideas,
they discuss their options
together.

www.company.com
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Job Interview Preparation
Themes

Work

Goal:

Develop interview and personal eﬀectiveness skills in order to increase the
capacity of conducting successful job interviews

Objectives:

Aﬅer the session participants will be able to:
Develop interview skills by increasing self-conﬁdence.
Develop a behavioural style and empowering communication skills under
stress.
Evaluate their own performance on a job interview.
Improve job readiness.
Understand the process, the rights, questions and diﬀerent types of
interviews.
Eﬀectively prepare for interviews to better understand the role and how
they ﬁt into it.
Improve their preparation for interview questions.

Group size

20-24

Time required

60 min

Overview /
short description

Improve their performance at job interviews to increase the chance of being
oﬀered the jobs.

Materials needed

Flipchart papers & pen on 4 separate tables with the titles on top (Prep/
Interview/Follow up/Questions)
Prepared ﬂipcharts 1. Evaluation questions/debrieﬁng 2. 3 step approach
3. 4C's

Complexity

i

References

Intermediate
https://blogs. indlaw.com/law_and_life/2012/08/your-legal-rights-duringa-job-interview.html
https://www.youtube.com/watch?v=Y95eI-ek_E8
https://www.youtube.com/watch?v=MmFuWmzeiDs
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Topic: Get Hired
Job Interview Preparation
Introduction and implementation

Time

Steps

5 min
5 min

Present session objectives and topics.
Opening questions for checking participants' knowledge and previous job interview experiences.
(examples: What is a job interview? What was your best and worst experience? How did you
prepare and how did it go? What employability skills are they looking for – list on a ﬂipchart).
Participants share their experiences.
Divide into groups of 4; each group receives a diﬀerent question prepared on the ﬂipchart.
Group work (1. Preparation 2. What to focus on during interviews 3.Types of interviews, follow up

5 min
10 min

4.Interview questions). They have 10 minutes to complete the ﬂipchart and point out 2 people who
will present the results.
Groups present the results & have a discussion. Each group has 3 minutes to present the ﬂipchart

15 min

and 2 minutes to receive questions or suggestions from the other groups. The trainer may add
15 min

missing but important points to the ﬂipchart. (see additional materials).
Tips for the start and end: Present the 3 step approach (for the question “Tell me more about

5 min

yourself”= “Tell me why I should hire you”) and the 4C's ﬂipchart.
Q&A

Debrieﬁng and evaluation
5 min

Do you have any questions regarding the content? How was this activity? What did you learn
from the activity? What will you do diﬀerently in the future? What can you adapt back at home
in diﬀerent contexts?

Tips for facilitator
a. Prepare ﬂipcharts before the workshop. Add titles: 1. Tips for preparation for a job
interview 2. What to focus on during the job interview 3. Types of interviews and follow up
4. Interview questions example
b. Make sure participants bring examples of salary requests and rights during the preparation
Additional materials for participants and trainers
https://www.monster.com/career-advice/article/ten-interviewing-rules
https://www.indeed.com/career-advice/interviewing/top-interview-questions-and-answers
https://blogs.ﬁndlaw.com/law_and_life/2012/08/your-legal-rights-during-a-job-interview.html
https://www.youtube.com/watch?v=Y95eI-ek_E8
https://www.atriumstaﬀ.com/answer-tell-me-about-yourself/

Handouts
Prepare ﬂipcharts
1. Flipcharts with questions for group work: 1. Tips for preparation for a job interview
2. What to focus on during the job interview 3. Interview questions example
a. 1 ﬂipchart with debrieﬁng questions: How was this activity? What did you learn from the activity?
What will you do diﬀerently in the future? What can you adapt back at home in diﬀerent contexts?
b. 3 step approach – The power of 3
http://interviewbuddy.com/answering-questions/tell-me-about-yourself-three-steps-to-agreat-answer/
c. Smart questions to ask Hiring manager – 4C's – Connect, Culture, Challenges, Close
https://www.workitdaily.com/interview-questions-ask-hiring-managers
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Topic: Get Hired
Job Interview Preparation
C)
3 Step Approach
1. Tell me about yourself = Why should we hire you? (Shiﬅ your focus)
2. Build the foundation of your answer on your core values and qualities
(elevator pitch using by the power of 3)
3. Use examples to bring your answer to life
(see examples online by following the link)

D)
Connect
Corporate Culture
Company Challenges
Closing Conversation

The 4 Cs Mentioned Above:
How did you come to work here? (CONNECT)
What do you love most about working here? (CONNECT)
Who's the most successful person hired here in the last year and how have they
succeeded? (CORPORATE CULTURE)
Who's been the least successful person hired and what did they do wrong? (CORPORATE
CULTURE)
What's the biggest challenge the company will face this year and how will it be overcome?
(COMPANY CHALLENGES)
As an employee, what can I do to make a diﬀerence and have an impact on the company
this year? (COMPANY CHALLENGES)
Is there anything about my candidacy that you would change to make me a better ﬁt for
this job? (CLOSE CONVERSATION)
What are the next steps in the hiring process? (CLOSE CONVERSATION)
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Topic: Get Hired
Job Interview Simulation
Themes

Goal:

Objectives:

Work

Develop interview and personal eﬀectiveness skills in order to increase the
capacity of conducting successful job interviews.
Aﬅer the session participants will be able to:
Develop interview skills by increasing self-conﬁdence.
Develop behaviour style and empowering communication skills
under stress.
Evaluate their own performance at a job interview.

Group size

20-24

Time required

120 min

Overview /
short description

Develop interview and personal eﬀectiveness skills in order to increase the
capacity of conducting successful job interviews.

Materials needed

Complexity

i

References

Advanced
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Topic: Get Hired
Job Interview Simulation
Introduction and implementation

Time

Steps

5 min
10 min

Present session objectives and aim of the simulation.
Opening questions for checking participants' knowledge & experience. Ask people what is job
interview is, what was the most remarkable experience they have, what went well and what did

5 min

not go well, what is important to focus on during an interview.
Divide participants into groups of 6. Each group sits at a separate table. Participants bring their

5 min

CVs and think of their ideal job description.
Presentation of rules: Explain the rules and points of observation. Tell the groups to focus on the
following aspects during the interview (use Flipchart paper): nonverbal communication (body
language, posture, facial expression, gestures, eye contact, space, and voice), content (quality of
responses to questions, behaviour, attitude etc). Rules are the following: each participant in the
group will be interviewed by the group once. Each person is asked 3 questions. In each round
there are 3 diﬀerent interviewers who also use the CV to ask questions. Interviewers are taking
notes while observing the interviewee and in the end of the interview, they give short feedback.
Ask the interviewee “How was it for you? What worked well and what could have been better?”
then ask “Is it OK to give you feedback?” and give feedback based on the following statements.
”What worked well…what could have been better.” Observers are also welcomed to give
feedback to the interviewee. It is possible that the group takes a short 5-10 minute break during

10 min

the simulation.
Demonstration: Conduct an example of a job interview simulation based on a CV with feedback.
Invite a participant to be the ﬁrst interviewee and the trainer as the interviewer. Thank the ﬁrst

person by giving applause.
50+10 min Group work: The facilitator joins each table for observation and supports the group work.
20 min
Debrieﬁng: Aﬅer this exercise, the participants are invited to reﬂect on their roles and feelings,
5 min

and through an open discussion they share their experience in both roles.
Presentation: STAR technique. STAR is an acronym of the four stages needed to answer a typical
interview question. Following this format is especially recommended for competency based
interviews, where you will need to demonstrate particular competencies such as teamwork,
organization and leadership to your interviewer by drawing upon your previous experience. Q&A.

Debrieﬁng and evaluation
a. How did you feel during the simulation? What worked well and what could have been better?
20 min

What did you like or not like?
b. How well do you think you coped with your role? What was the most diﬃcult thing? In
which role did you feel more responsible/ comfortable? What made you hesitate? Who would
you hire and why?
c. Could these situations happen in real life? What did you learn? What will you do diﬀerently
next time?
d. Did the interviewers show respect and consideration for the people they were interviewing?

Tips for facilitator
Make sure participants bring CVs beforehand.
Additional materials for participants and trainers
https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape_who_you_are
Handouts
I. Interview questions
II. CV of each participant
III. STAR technique

64

Topic: Get Hired
Job Interview Simulation
I. Interview questions:
Fact based questions
1. Can you tell me a little about yourself?
2. How did you hear about the position?
3. What do you know about the company?
4. Why do you want this job?
5. Why should we hire you?
6. What are your greatest professional strengths?
7. What do you consider to be your weaknesses?
8. What is your greatest professional achievement?
9. Tell me about a challenge or conﬂict you've faced at work, and how you dealt with it.
10. Where do you see yourself in ﬁve years?
11. What is a typical week for you?
12. What other companies are you interviewing with?
13. Why are you leaving your current job?
15. What are you looking for in a new position?
16. What type of work environment do you prefer?
17. What's your management style?
18. What's a time you exercised leadership?
19. What's a time you disagreed with a decision that was made at work?
20. How would your boss and co-workers describe you?
21. Why was there a gap in your employment?
22. Can you explain why you changed career paths?
23. How do you deal with pressure or stressful situations?
25. What are your salary requirements?
26. What do you like to do outside of work?
27. If you were an animal, which one would you want to be?
28. How many tennis balls can you ﬁt into a limousine?
29. Are you planning on having children?
Questions about your family status, gender (“How would you handle managing a team of all men?”),
nationality (“Where were you born?”), religion, or age, are illegal—but they still get asked (and frequently).
Of course, not always with ill intent—the interviewer might just be trying to make conversation—but you
should deﬁnitely tie any questions about your personal life (or anything else you think might be inappropriate)
back to the job at hand. For this question, think: “You know, I'm not quite there yet. But I am very interested in
the career paths at your company. Can you tell me more about that?”
30. What do you think we could do better or diﬀerently?

Competency based questions
31. Describe a situation when you had to complete a piece of work to a high standard while meeting
a strict deadline.
32. Provide an example of when you used eﬀective time management and achieved success.
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Job Interview Simulation
33. Describe a situation when the cause of a problem was not immediately apparent.
34. Describe a situation which required the use of your creativity.
35. Can you give me an example of something you have done that motivated or built enthusiasm
in others?
36. Describe a time when your results on a project or task were not up to your professor's or
supervisor's expectations. What happened? What action did you take?
+. How much would you like to earn?
+. Do you have any questions for us?
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Topic: Communication
We Are All Storytellers
Themes

Creativity, Storytelling, Team Building

Goal:

Introduce basic elements of story structure and communication and
break the ice.

Objectives:

Aﬅer the session participants will be able to:
Structure a short story or speech following a theoretical framework.
Create short stories individually or in groups with little or no preparation.
Get rid of creative blocks and overcome the “fear of the white page.“

Group size

7-30

Time required

60-90 min

Overview /
short description

1) A short introduction with a classic story and a general presentation of
elements of storytelling (basic story structure “the narrative arc”) and
the theory of Vladimir Propp's story functions;
2) A group game based on cooperative storytelling which aims at creating
short fairy tales (see handouts) following a simpliﬁed version of Propp's
model with 7 story elements.

Materials needed

Complexity

i

References

printed copies of the handouts, pens, marker & ﬂipchart

Intermediate
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Topic: Communication
We Are All Storytellers
Introduction and implementation

Time

Steps

10 min

Intro with a story: “The Battle of Dannoura” (presentation of a traditional story from feudal
Japan and its impact on contemporary culture: see handout 1).

5 min

Debrieﬁng.

10 min

Presentation: What are the elements of a good story? From Aristotle's arc to J. Campbell.

5 min

Presentation: The structure of the Fairy Tale (V. Propp, adapted).

15 min

Group work: Creating short fairy tales. The group will be divided in smaller teams
(6-7 people per team) and they will work with the handout 2 to create short stories.

5 min

Sharing the short stories.

15 min
5 min

Second round with a variation from previous exercise (see handout 3).
Conclusions and harvest of the learning outcomes.

Debrieﬁng and evaluation
Aﬅer each round of exercises e-g, ask a short round of questions to harvest the main
learning points.
Possible questions: What did you learn during the exercise?
What are the important elements of a good story?
What changed between the ﬁrst and the second round of the exercise?
What did you learn about the process of creating a story?
What did you learn about the process of editing a story?
Tips for facilitator
If you don't feel comfortable with the storytelling introduction, you can skip it. However,
it's not necessary to be a master storyteller to tell a good story. Structure, preparation and
well-written material are key, which is the theme of this workshop.
Make sure to have enough time aﬅer each round to debrief and extract the learning points
from each part of the workshop.
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Topic: Communication
Communication 101 + Public Speaking Coaching
Themes

Public speaking, communication

Goal:

Introduce the basic concepts and notions on communication
Introduce the basic elements of public speaking and exercise, giving and
receiving feedback

Objectives:

Aﬅer the session participants will be able to:
Have a solid understanding of how a communication process is
structured and its elements.
Be more aware of the diﬀerent components of public speaking,
and have a better control of them.
Give and receive feedback in a constructive way.

Group size

8-24

Time required

90 min

Overview /
short description

An interactive workshop to practice public speaking, simulate under
pressure scenarios, and give and receive quality feedback as a learning
group.
A short (20'-45') introduction presents basic concepts of communication,
as needed by the group. This can focus on key concepts like sender /
receiver / message, or on more details including noise,
misunderstandings and non verbal communication.
Followed by a workshop space in which participants can volunteer to
speak (about a random topic) for about one minute.
The facilitator and other members of the group oﬀer – constructive –
feedback on the speaker and their communication style. Aspects to focus
on may include: use of voice, tone, speed, pitch / hands / legs, feet and
pacing / eye contact / facial expressions and audience engagement.

Materials needed

i

a big room
whiteboard or ﬂipchart

Complexity

Intermediate to advanced

References

See the list of videos
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Topic: Communication
Communication 101 + Public Speaking Coaching
Introduction and implementation

Time

Steps

20 min

Short introduction to “Communication” and the basic elements: part 1, sender, receiver,
medium, message.

10 min

Part 2, noise, coding, decoding.

10 min

Public speaking workshop. Participants will stand in front of the group and speak freely
(improvise) about a topic of choice. The group and the coach will give feedback. Introduction
and format.

20 min

Practice the element of Voice.

15 min

Practice the elements of Body, Hands and Feet.

15 min

Practice the element of Eyes and Eye contact.

Debrieﬁng and evaluation
The workshop can be very intensive physically and mentally. If the energy is low at the end,
make sure to have a quick debrieﬁng by asking one quick question, or even just a round
of sharing “the main learning points from the workshop.”
Tips for facilitator
This requires at least a level of awareness about your own presentation skills, weak and strong
points etc. If you don't feel in control of these topics, it's oﬅen enough to admit it and ask the
group to collect group knowledge, with questions like “what do we think are the most important
elements of public speaking?” or “what are the most common mistakes when speaking in
public?”
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Topic: Communication
LEGO Serious Play: The Tower Challenge
Themes

Team building, conﬂict, communication, game-based learning

Goal:

To experience and raise awareness of diﬀerent aspects of communication
and teamwork

Objectives:

Aﬅer the session participants will be able to:
Be more aware of their attitude and improve their ability to perform in a
situation of stress and of limited resources.
Understand how communication works in a team in the verbal, non verbal
and para verbal form and increase related skills and attitude.

Group size

12-32

Time required

90 min

Overview /
short description

A teambuilding exercise inspired by the Lego Serious Play methodology.

Materials needed

Follow the “phases” description below for a step by step procedure.

Two equal kits of Lego bricks. Ideally you can use two boxes of the kit
(Starter Kit 2000414, link in the references), with hand picked bricks to
customize the experience each time.
Missing that, any lego or construction kits will do. Make sure both teams
receive exactly the same amount and type of bricks.
Two large tables for the experience.
Flipchart and markers for the discussion.

i

Complexity

Intermediate

References

(https://www.lego.com/cs-cz/product/starter-kit-2000414#shopxlink)
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Topic: Communication
LEGO Serious Play: The Tower Challenge
Introduction and implementation

Time

Steps

5 min

Divide the group in two teams, red and blue. Clarify that it will be a communication exercise but
DON'T mention the word “competition.”

5 min

Each team will receive one LEGO kit with chosen bricks for the exercise.

5 min

Explain the instructions for the exercise.

15 min

Phase 1 (planning): The group can talk but NOT touch the pieces. This will be timed and will
have a “cost” of 2,5 euros per minute (A), charged per second.
Phase 2 (building): The groups can touch the bricks but CANNOT talk. They will have to
communicate in other ways. The cost is 6 euros per minute (B), charged per second.
The task is to build the tallest possible building in a maximum time of 30 minutes (all together).
The towers must have a Lego ﬁgure (the “king”) on top. When the construction is over, or when
the time is up proceed to calculate the score.
Each block used in the construction also costs 0,5 euros per block (C).
The proﬁt is determined in 1,5 euros per cm of the ﬁnished tower, including the king on top.
The ﬁnal score for each team is calculated by PROFIT - COSTS (A+B+C).

40 min

Debrieﬁng questions (possible): What did you learn from the game? What did I learn from the
team? How is this relevance for the lives of youths? Debrieﬁng is done in small teams ﬁrst (20
min), then shared in plenary (20 min).

5 min

Conclusions

Debrieﬁng and evaluation
Some basic questions to structure the debrieﬁng at the end could be:
What did you learn about games and playing?
What did you learn about this group and group dynamics?
(Question for trainers or educators) Can you adapt this activity to your work?
How can you apply the learning to other work or real life situations, scenarios or contexts?
Tips for facilitator
Ideally one facilitator leads the session and two “assistants” supervise the teams. It's important
to keep timing and to ensure everybody respects the rules. If you don't have assistants or
colleague trainers, ask for volunteers from the group who will not take part in the exercise.
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Topic: Communication
Intro to “The Way of Council”
Themes

Communication, community building, conﬂict transformation

Goal:

Develop empathy, compassion, active listening and authentic
communication

Objectives:

Aﬅer the session participants will be able to:
Use “The Council” in their work and practice.
Communicate more authentically, listen more deeply and suspend
judgement.

Group size

2+ (to be eﬀective a maximum of around 30 is recommended).

Time required

minimum 1 hour, there is no limit. The instructions given here are for a
90 minutes format.

Overview /
short description

The “Way of the Council” is a form of horizontal communication based on
authentic expression, attention and heartful listening. It happens in a
circle form and it aims at suspending judgement and “brain” questions,
while opening forms of communication closer to our human hearts. It's a
very ancient tradition present in so many human cultures. The form we
will use comes from the “School of Lost Borders,” a place of learning in
California, USA. It's used in education and youth work in many places and
diﬀerent contexts around the world, to develop empathy and team
cohesion, encourage listening and suspension of judgement, create a
culture of horizontal and non-hierarchical sharing between community

Materials needed

members.
A big enough room for everybody to sit comfortably in a good circle
on the ﬂoor. Cushions or yoga mats to make it comfortable. Some sort
of decoration for the centre of the room. One big candle is recommended
in the centre, to be lit when the Council starts.

i

Complexity

Basic (easy to start, hard to master)

References

https://waysofcouncil.net/what-is-council/
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Topic: Communication
intro to “The Way of Council”
Introduction and implementation

Time

Steps

20 min

The “Way of the Council” is explained, the four principles are: 1 - Speak from the Heart,
2 - Listen from the Heart, 3 - Be Spontaneous, 4 - Speak the Essence. The one rule is:
Conﬁdentiality, meaning that a Council session is a safe space and what is shared there should
not circulate outside.

5 min

Opening question to the group: “Name one person, being, place, quality or object that is
important to you.”

60 min

Question to the circle [topic to be discussed and determined together]. Ideal questions are:
“Share a story when…” or “Share the story of an event that changed you.” The question must
be related to the topic of the training and the moment in the group dynamics.

5 min

Conclusions and closing the Circle.

Debrieﬁng and evaluation
The Way of Council is a sharing exercise so there is no “evaluation” as such.
It is possible to debrief a session - to give feedback to the hosts and to discuss the structure,
for example - but we recommend to be clear: DON'T give feedback on the stories shared. The
Council should be treated as a safe space and the stories shared there have to be treated with
conﬁdentiality.
Tips for facilitator
Council is easy to learn and possibly very hard to practice. Don't be afraid to start and try it with
groups of friends, colleagues or family members. The most experienced facilitators have decades
of practice under their belts.
Keep the introduction brief and essential but make sure to mention simple facilitation concepts
like: What to do when people need a break take comfort breaks if necessary but try not to leave
the room in the middle of a story; no mobile phones and no photos during the session; all
emotions are welcome (The Council invites authentic stories, people don't need to feel embarrassed
if somebody tells a joke or gets emotional).
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CRITICAL THINKING

Topic: Critical Thinking
Critical Thinking as a Pillar for Modern Education
Themes

Critical thinking, learning to learn

Goal:

Introduce deﬁnitions and key notions for critical thinking.

Objectives:

Aﬅer the session participants will be able to:
Have a common understanding of what CT is.
Practice CT on a number of test topics.

Group size

Any

Time required

60- 90 min

Overview /
short description

Aﬅer a ﬁrst introduction with deﬁnitions and examples, the “Take a Stand”
activity gives an opportunity to put it in practice.
Take a Stand:
Everybody stands up in the centre of the room. The facilitator will read out
loud one provocative or controversial statement, and everybody is
required to “take a stand” in favour or against the statement. They will
physically move across the room to express their decision. One wall will be
the YES side, the opposite wall will be the NO side.
Aﬅerwards, people are given a chance to talk and share their thoughts on
why they stand where they stand. People may stand in the middle if they
are undecided, but people in the middle don't get to explain their position
(the reason being that in a democracy, if you don't express your opinion
oﬅen you have no voice).
People are allowed to switch sides if they change their minds on any
subject.
Each question can be discussed for 5-10 minutes, depending on the
group's interest and motivation. Then the facilitator can move on to the
next question.

Materials needed

The slides on Critical Thinking can be a good resource for the
introductory part and deﬁnitions.
The statements for “Take a Stand” can be written or printed out on
A4 papers as a visual aid.

Complexity

i

References

Intermediate
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Topic: Critical Thinking
Critical Thinking as a Pillar for Modern Education
Introduction and implementation

Time

Steps

15 min

Opening with deﬁnitions and introduction. Small group work..

15 min

Why CT? CT as an antidote to propaganda, fake news, populism and pseudoscience (short
presentation with pics).

40 min

“Take a Stand” on diﬀerent provocative statements. Example topics include politics, science
(vaccination), media manipulation, consumption, economics (capitalism / socialism), environment.

20 min

Debrieﬁng

Debrieﬁng and evaluation
If the discussion gets too hot on some topics, it may be a good idea to oﬀer a small “de-roling”
activity to the group right before starting the debrieﬁng. Anything to clear the room of the
emotions: like a short, energetic, physical game will do. An energizer, for example.
some possible debrieﬁng questions: “Which statements were easier / harder to discuss? Why?”;
“Did anybody switch sides during the discussion? Why?”; “Was there any statement that was
completely unacceptable? Why”; “Is there any topic that should never be addressed in this
way? Why?”
Tips for facilitator
To connect the “Take a Stand” more clearly with the topic of critical thinking, the facilitator
may clarify that this is an invitation to build convincing and fair arguments, based on facts
and veriﬁed information rather than on opinions and feelings, and try to follow the same
principles while countering an argument on the opposing side.
Some example questions that can be asked in the Take a Stand:
“Family is the foundation of society.”
“Climate change is irreversible.”
“The education system must focus on jobs and employability.”
“The country must implement a system to control immigration.”
“Nuclear energy is an acceptable alternative to fossil fuels.”
“Some cultures cannot coexist peacefully with each other.”
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Topic: Critical Thinking
Case study - Carl Sagan Rules for Critical Thinking and “Baloney Detection”
Themes

Critical thinking, cognitive biases, tools

Goal:

Introduce key tools for critical thinking.

Objectives:

Aﬅer the session participants will be able to:
Have a quick reference to rules and tips for critical thinking.
Apply critical thinking tools, logical fallacies and anti fake news in
real life and work situations.

Group size

any

Time required

90 min

Overview /
short description

This is a workshop to get familiar with and practice useful tools for critical
thinking. It is based on the work of Carl Sagan, who (among many other
things) developed a “Toolkit Against Baloney” and a useful list of “20 Logical
Fallacies”. Divide the group into 4 teams, and the documents to the group,
one copy of one document for each team.
Give the groups time to read the material and do their group work, with
the assignment 1) to read and understand each item on the lists, and 2) to
choose the 5-6 most relevant for them.
Sharing: Each team will present one item from their list and brieﬂy share
why they are important. Alternate (until time is up).

Materials needed

i

Printed copies of the 2 documents

Complexity

Intermediate

References

Documents used in the workshop:
Toolkit against Baloney
20 Logical Fallacies
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Topic: Critical Thinking
Case study - Carl Sagan Rules for Critical Thinking and “Baloney Detection”
Introduction and implementation

Time

Steps

5 min

Short introduction on Carl Sagan and his works.

5 min

Divide the group into 4 smaller teams, roughly 6 members per team.

25 min

Distribute copies of the “Toolkit Against Baloney” and the “20 Logical Fallacies” to the teams.
Each team will get only one copy of one document.

30 min

Give the groups time to read the material and do their group work. The assignment is:
read and understand each item on the lists, and choose the 5-6 most relevant ones for them.

25 min

Sharing: Each team presents one item from their lists and brieﬂy shares why they are
important. Alternate (until time is up).

10 min

Debrieﬁng.

Debrieﬁng and evaluation
Possible questions for debrieﬁng. What were some key ﬁndings?
How can we apply these tools to real life situations?
Tips for facilitator

Additional materials for participants and trainers
good link for the handouts:

https://www.brainpickings.org/2014/01/03/baloney-detection-kit-carl-sagan/
alternative link:

https://www.bbvaopenmind.com/en/science/leading-ﬁgures/carl-sagan-thedefender-of-critical-thinking/
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Topic: Critical Thinking
Debate. The Case for [Violence in Videogames]
Themes

Debate, active citizenship

Goal:

Exercise critical thinking, argumenting, fact checking.

Aﬅer the session participants will be able to:
Objectives:

Use debate as an educational tool.
Understand debating, argumenting and fact checking as working
practices.
Have a better awareness of the topic discussed.

Group size

up to 30

Time required

90 min

Overview /
short description

A debate is a structured, dynamic and fun way to explore a topic and
stimulate critical thinking and decision making in a group.
A topic will be discussed, and at the beginning of the activity the facilitator
has to assign roles. 3 people are needed in the “For” ﬁeld and 3 people in
the “against,” plus 1 “time keeper” and 1 chairperson for the debate.
Everybody else will be a member of the community, they will keep track of
the arguments presented and vote at the end to decide.
The teams (and only them) will know the topic in advance and will be given
time to prepare - ideally, a lunch break. Choose a controversial and topical
question, something like “Should our community ban violent video games?”
or something controversial.
Follow the step-by-step description below for the full procedure. Both
teams will take turns in presenting their arguments in front of the
community, and the chairperson and the time keeper are in charge of the
structure and ﬂow of the debate.
At the end of the debate there will be time for questions and answers,
and a vote to deliberate on the issue.
When the debate is over, the facilitator proceeds to lead the debrieﬁng.

Materials needed

Complexity

i

References

A room large enough to comfortably host all the participants, chairs, and
ideally a large desk or a podium.

Intermediate
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Topic: Critical Thinking
Debate. The Case for [Violence in Videogames]
Introduction and implementation

Time

Steps

10 min

Introduce the debate and form the teams.

15 min

Give the teams some time to prepare and research for the debate.

10 min

Time: When the debate starts, the “For” team opens with 5 minutes. Then the “Against” team has
5 minutes (opening statements).

10 min

Aﬅer the openings, the “For” team has another 5 minutes for rebuttals - same with the
“Against” team.

15 min

Questions and Answers from the Community. 1 minute for questions, 1 minute for answers.

6 min

Round-up: 3 minutes to each team for their closing comments and pleas.

5 min

Voting

30-40 min

Debrieﬁng (including feedback from the community on the presentations, body language,

communication skills displayed).
Debrieﬁng and evaluation
The community members will also give feedback during the debrieﬁng phase, on elements such
as the quality of arguments, logical fallacies, the body language of the presenters etc.
It's recommended that the debrieﬁng is divided in two clearly identiﬁed phases: The ﬁrst about
the debate and its outcome, with questions like “how did you vote at the end of the debate?
and why?” or “how were the arguments presented by the teams?”; and the second more on
the debate as an activity, with questions like “what do we learn through debate?”, “what
questions or issues can be discussed with this tool?”, “how could you adapt or use the method
in your work?”
Additional materials for participants and trainers
https://busyteacher.org/7245-conducting-class-debate-essential-tips.html
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Topic: Critical Thinking
An Essential Guide to Fake News and “Let's Make Memes Great Again”
Themes

Media, information, media literacy and awareness

Goal:

Develop an understanding of the information mechanisms in the
social digital age.

Objectives:

Aﬅer the session participants will be able to:
Understand and better debunk “fake news” and fake news sites.
Have a better awareness of how content sharing and meme generation
inﬂuences the cultural climate and discourse on given topics.
Create and share their memes.

Group size

any

Time required

90 min

Overview /
short description

1. On the history of fake news and its contemporary situation.
2. Bridge: The importance of “memes” to transmit information and values
and to consolidate cultural trends.
3. Workshop: how to make memes.
4. Small group work (teams of 3) to create memes, uploaded to an
online shared folder.
5. Conclusions together.
For step 1 (lecture on fake news and contemporary situation), it's
essential to do some research to have accurate facts to present - staying
neutral at the same time. If the facilitator doesn't feel comfortable with
this stage, skip it safely and proceed to number 2.
The following workshop has the goal to learn how to create memes
to spread social, political and cultural messages through viral online
communication. An eﬀective way to start is with an overview of the
meme landscape, looking at diﬀerent types of memes and messages
that are communicated online.
Using one of the most famous services to create and share memes
(see below in references), participants are invited to create their own
memes and share them in a speciﬁc folder. Participants work better in
small groups for this purpose, so they can brainstorm, work as a team and
learn from each other to produce their memes.

Materials needed

i

projector,
screen,
good internet connection,
each participant needs to have their own device
(smartphone, tablet or laptop)

Complexity

Intermediate

References

https://www.kapwing.com/meme-maker
https://imgﬂip.com/memegenerator
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Topic: Critical Thinking
An Essential Guide to Fake News and “Let's Make Memes Great Again”
Introduction and implementation

Time

Steps

30 min

Lecture on the history of fake news and its contemporary situation.

10 min

Bridge: The importance of “memes” to transmit information and values and to consolidate
cultural trends.

5 min

Workshop: How to make memes.

30 min

Small group work (teams of 3) to create memes, uploaded to an online shared folder.

15 min

Conclusions together.

Debrieﬁng and evaluation
In the debrieﬁng of the experience, the whole the group meets together to review all the memes
created in the workshop. This can be fun and liberating and has a great potential for team
building.
Following the presentation, ask questions such “what did we learn during this workshop?”,
“how did the team process work for you?”, “how can you use memes in your work with
groups or students?”
Tips for facilitator
It is opportune that the facilitator gains some familiarity with the topics of the workshop before
delivering. In particular the memes - a number of good articles exist as this expands as a medium.
A few examples:
https://www.smithsonianmag.com/arts-culture/what-deﬁnes-a-meme-1904778/
https://www.howtogeek.com/356232/what-is-a-meme/
A simple search on Google Image can provide numerous examples of the most popular and eﬀective
memes on each subject, including some very controversial topics.
Warning: The topic and nature of this workshop may trigger diﬀerent sensibilities, so it's better
to prepare the group in advance and allow the possibility for participants to opt out.
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Topic: Critical Thinking
20 Logical Fallacies to Avoid
and How to Contrast Them
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9.misunderstanding of the nature of statistics (e.g., President Dwight Eisenhower
expressing alarm on discovering that half of all Americans have below average
intelligence);
10. inconsistency (e.g., attribute the declining life expectancy in the former Soviet Union to
the failures of communism many years ago, but never attribute the high infant mortality
rate in the United States (the highest of the major industrial nations) to the failures of
capitalism. Or: Consider it reasonable for the Universe to continue to exist forever into
the future, but judge the possibility that it has inﬁnite duration into the past as being
absurd);
11. non sequitur — Latin for “It doesn't follow” (e.g., Our nation will prevail because God is
great. But nearly every nation pretends this to be true). Oﬅen those falling into the non
sequitur fallacy have simply failed to recognize alternative possibilities;
12. post hoc, ergo propter hoc — Latin for “It happened aﬅer, so it was caused by” (e.g.,
Jaime Cardinal Sin, Archbishop of Manila: “I know of … a 26-year-old who looks 60
because she takes [contraceptive] pills.” Or: Before women got the right to vote, there
were no nuclear weapons);
13.meaningless question (e.g., What happens when an irresistible force meets an immovable
object? But if there is such a thing as an irresistible force there can be no immovable
objects, and vice versa);
14. excluded middle, or false dichotomy — considering only the two extremes in a
continuum of intermediate possibilities (e.g., “Sure, take his side; my husband's perfect;
I'm always wrong.” Or: “Either you love your country or you hate it.” Or: “If you're not
part of the solution, you're part of the problem”);
15. short-term vs. Long-term — a subset of the excluded middle (e.g., We can't aﬀord
programs to feed malnourished children and educate pre-school kids. We need to
urgently deal with crime on the streets. Or: Why explore space or pursue fundamental
science when we have such a huge budget deﬁcit?);
16. slippery slope, related to the excluded middle (e.g., If we allow abortion in the ﬁrst
weeks of pregnancy, it will be impossible to prevent the killing of a full-term infant. Or: If
the state prohibits abortion even in the ninth month, it will soon be telling us what to do
with our bodies around the time of conception);
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17. confusion of correlation and causation (e.g., A survey shows that more college
graduates are homosexual than those with lesser education; therefore education makes
people gay. Or: earthquakes are correlated with closest approaches of the planet
Uranus; therefore the latter causes the former);
18. straw man — caricaturing a position to make it easier to attack (e.g., Scientists
suppose that living things simply fell together by chance — a formulation that ignores
the central Darwinian insight, that Nature ratchets up by saving what works and
discarding what doesn't. Or — this is also a short-term/long-term fallacy —
environmentalists care more for snail darters and spotted owls than they do for
people);
19. suppressed evidence, or half-truths (e.g., These government abuses demand
revolution, even if you can't make an omelette without breaking some eggs. Yes, but is
this likely to be a revolution in which far more people are killed than under the
previous regime? What does the experience of other revolutions suggest? Are all
revolutions against oppressive regimes desirable and in the interests of the people?);
20. weasel words (e.g., The separation of powers of the U.S. Constitution speciﬁes that the
United States may not conduct a war without a declaration by Congress. On the other
hand, Presidents are given control of foreign policy and the conduct of wars, which are
potentially powerful tools for getting themselves re-elected. Presidents may therefore
be tempted to call the wars something else — “police actions,” “armed incursions,”
“protective reaction strikes,” “paciﬁcation,” “safeguarding American interests,” and a
wide variety of “operations,” such as “Operation Just Cause.” Talleyrand said, “An
important art of politicians is to ﬁnd new names for institutions which under old names
have become odious to the public”).

Topic: Critical Thinking

88
The Battle of Dannoura
This is the story of the battle of Dannoura, which took place in Japan in the year
1185 according to the European calendar.
The Taira family had been holding the title of Emperor of Japan for more than 3
centuries. But the new Emperor was placed on the throne when he was just 2 years old. His
name was Antoku.
For many of his political rivals, he was too young to reign. Dissent started to grow,
until a few years later, his enemies decided to strike. Gathering under the leadership of
the powerful Minamoto family, they assembled an army like Japan had never seen before
and moved on Kyoto to conquer the throne.
Those loyal to the emperor and his family leﬅ the city and ﬂed, until the two armies
eventually met on the battleﬁeld, near the bay of Dannoura, on the Shimonoseki strait.
Valiant armies and navies fought for 30 days and 30 nights, until an outcome
seemed to come. The rebel army was too strong, the samurais loyal to the Emperor were
surrounded, trapped between the enemies and the cliﬀs of the raging sea. Defeat
seemed inevitable.
At that point, Antoku's grandmother made a very diﬃcult decision. Rather than
abandoning her grandson to an inevitable defeat, and the dishonor that would come with
it, she took the young boy in her hands, and decided to sacriﬁce him. She oﬀered his life
to the sea, and right aﬅer, she followed him.
Struck by that gesture, many of the samurais on the Emperor side decided to do the
same. Hundreds and hudreds jumped oﬀ the cliﬀs, choosing an honorable death to
surrender and defeat.
The Minamoto won the battle, and they went on to declare their leader Yoritomo the
ﬁrst Shogun (military ruler) of Japan. They remained in power for almost 2 centuries.
But the Taira story was not over. Inspired by their heroic gestures, the gods decided
to intervene. They bestowed a second life to the Emperor and his samurais, who died to
defend his honor. They were all transformed in crabs, allowed to live a second life under
the sea.
And until this day, if you go to the Bay of Dannoura on the Shimonoseki Strait, you
can ﬁnd the "heike crabs," that are considered to be hold the spirits of the Taira
warriors, and with their shells resemble their samurai masks.
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Carl Sagan's "Baloney Detection"
Kit Against Fake News and Media Manipulation
1. Wherever possible there must be independent conﬁrmation of the “facts.”
2. Encourage a substantive debate on the evidence by knowledgeable proponents of all
points of view.
3. Arguments from authority carry little weight — “authorities” have made mistakes in
the past. They will do so again in the future. Perhaps a better way to say it is that in
science there are no authorities; at most, there are experts.
4. Spin more than one hypothesis. If there's something to be explained, think of all the
diﬀerent ways in which it could be explained. Then think of tests by which you might
systematically disprove each of the alternatives. What survives, the hypothesis that
resists disproof in this Darwinian selection among “multiple working hypotheses,” has
a much better chance of being the right answer than if you had simply run with the
ﬁrst idea that caught your fancy.
5. Try not to get overly attached to a hypothesis just because it's yours. It's only a way
station in the pursuit of knowledge. Ask yourself why you like the idea. Compare it
fairly with the alternatives. See if you can ﬁnd reasons for rejecting it. If you don't,
others will.
6. Quantify. If whatever it is you're explaining has some measure, some numerical
quantity attached to it, you'll be much better able to discriminate among competing
hypotheses. What is vague and qualitative is open to many explanations. Of course
there are truths to be sought in the many qualitative issues we are obliged to
confront, but ﬁnding them is more challenging.
7. If there's a chain of argument, every link in the chain must work (including the
premise) — not just most of them.
8. Occam's Razor. This convenient rule-of-thumb urges us when faced with two
hypotheses that explain the data equally well to choose the simpler.
9. Always ask whether the hypothesis can be, at least in principle, falsiﬁed. Propositions
that are untestable, unfalsiﬁable are not worth much. Consider the grand idea that
our Universe and everything in it is just an elementary particle — an electron, say —
in a much bigger Cosmos. But if we can never acquire information from outside our
Universe, is not the idea incapable of disproof? You must be able to check assertions
out. Inveterate skeptics must be given the chance to follow your reasoning, to
duplicate your experiments and see if they get the same result.

